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1. HammeHoBaHue JUCHUNIIMHBI

Haumenosanne nuciununel — b.1.2.2.2.1.2 « busHec-mi1aHMpOBaHKe».

Llenvio  yuebnou  nucUUIUIMHBL  «bU3HEC-TUIAaHMPOBAaHHME»  SABISETCS
dbopMupOBaHHE Yy COBPEMEHHBIX CTYIEHTOB CHCTEMbl 3HAaHUH M pa3BUTHE
KOMIETEHIIMH B 00jacTu OW3HEC-IIJIaHUPOBAHUS, a TAKXKE MOJITOTOBKA CTYIEHTOB K
PELICHNI0 KOMIIEKCa SKOHOMHYECKHX 3a/lad U MPOBEIEHUS (DMHAHCOBBIX PACUETOB
npu pa3paboTke OU3HEC-TIIaHa.

3a0auu MTACHUIUIAHEL:

- U3YYHUTh Ha3HAYEHUE, CYIIHOCTh U LEIH OU3HEeC-TUIaHUPOBAHNUS;

- BJIAJIETh HABBIKAMHM pa3pabOTKW OW3HEC-IUIAaHOB HA CTAJAMM CO3JAaHHUS H
Pa3BUTHS COBPEMEHHBIX OPraHU3aLNI;

- nOpo(ecCHOHAIbHOE  MCIOJIb30BAHUE  COBPEMEHHBIX  HMHCTPYMEHTOB,
OPOrPaMMHBIX CpPEACTB W HMH(POPMAIMOHHBIX TEXHOJOTUH, NPUMEHSIEMBIX B
OU3HECINIAaHUPOBAHUY;

- pa3BUTME YMEHUW M HaBBIKOB MNPOPECCUOHAIBHONW JEATEIbHOCTH.
2. llepeyeHb NJIAHHPYEMBIX Ppe3yJbTAaTOB OOy4YeHMs MO [IMCHUILUIMHE C
YKa3aHWeM MHAUKATOPOB HX [OCTHKEHUSI W IUIAHUPYEMBbIX pPe3yJbTaTOB
00y4eHuUs

B coBokymHOCTM ¢ JOpyrMMHM JAMCLHMIUIMHAMM JucuuiuimHa «busHec-
IUIAaHUPOBAHKME» O0ECNEYMBAET HHCTPYMEHTapuili (OPMHpPOBAHUSA CIEIYIOUIUX

npodeCCHOHANIBHBIX KOMITETCHITNH OakaimaBpa:

Ta6numna 1.
Kon HaumenoBanue Nuaukaropst Pe3ynbTaTsl 06yueHus (BlajeHns?,
KOMIIC- KOMIICTCHIINU JOCTUXCHUA YMCHUA U 3HaHI/I$I), COOTHECCHHBIC C
TEHIUU KOMIIETEHIMH KOMMETSHIMSIMH/MHINKATOPAMU
JOCTUXKCHUA KOMIICTCHIINN
[TKII-4 | CnocoOHOCTH 1. [ToHuMaer CymmHOCTh | 3HATh:
OLICHUBAThb " Ipupoay q)HHaHCOBBIX OMHUCAaHUEC NPECANIPUHUMATECIbCKUX
(bMHAHCOBBIC PUCKU | PUCKOB U BIaJICET PHUCKOB B OM3HEC — IJIAHE;
" MIPUMCHSTH METOAAaMHU UX OLICHKU OMMpECACIICHUE KaTCTOPpUU
COBpPEMEHHBIC «IIPEANPUHUMATEIECKUNA PUCKY;
METOJIbI U KJIacCU(PUKAITHIO
(uHAHCOBBIC peNPUHIMATEITECKUX PUCKOB;

! 3anonusercsa npu peanusanyu akTyanusuposadHsix OC BO ®Y u ®I'OC BO 3++
2 Bnanenus popmysupyrotcs Toibko pu peanuzamun OC BO ®Y nepporo nokosenus u ®TOC BO 3+
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MHCTPYMEHTBI JUIs
UX CHI)KCHUS U
HEUTpaIu3aluu

METO/TbI OIIEHKU PHCKOB; OIIEHKY
MOTEPh B CBSI3U C PUCKOBBIMH
CUTYaIUsIMU

YMeTh:

OIICHUBATh PUCKH, JIOXOJHOCTh U
3¢ PEKTUBHOCTD MPUHUMAECMBIX
(MHAHCOBBIX U WHBECTUITMOHHBIX
pemeHwuit; GopMUPOBaATH
WHBECTUITMOHHBIC POCKTHI U
OCYILIECTBIISATH OLEHKY

3¢ (HEeKTHBHOCTH.

2. IIpenyaraer
000CHOBaHHEIE
YIpaBJICHUYCCKUE

peuiCHus, HAIIPaBJICHHLIC

Ha CHIDKEHUE U
yCTpaHEHUe
(UHAHCOBBIX PUCKOB

3HATh:

METOABI POPMHUPOBAHUS U
YIIPaBJICHUS Pa3IMYHBIMU BHAMU
pECYpPCOB; METOIbI YIIPaBJICHHS
pPHCKaMHU; ITyTH CHIDKCHHSI PUCKOB
yMeThb:

NPOU3BOAUTH aHATN3 (PUHAHCOBOM
OTYETHOCTHU U COCTABIISTh
(bMHAHCOBBIN MPOTHO3 Pa3BUTHUS
OpraHu3alm; pa3padaTeBaTh MyTH
CHIIKCHUS PUCKOB

TTKII

CrniocoGHOCTB
peann30BbIBATh
WHBECTHIIMOHHBIC
peleHus,
OCYIIECTBIATh
dbopMupoBaHue U
yIIpaBJleHNE
noptdenem
(MHAHCOBBIX u
peaNbHBIX aKTHBOB
OpraHM3aIUH B
LeNnsIX
MaKCHMH3aIMA  €e
CTOMMOCTH

1. Brageetr meTongamu
OLIEHKHA UHBECTULINN U
AKTHUBOB opraHmauI/m

3HATh:
METO/IbI OLIEHKW UHBECTHUIINH U
AKTHUBOB OpraHu3anun; TCOprun
BIIUSTHUSL MHBECTUIIMOHHBIX PELICHHM
Ha POCT LIEHHOCTHU (CTOUMOCTH)
KOMIIAaHUU

yMeTh:

OLICHUTD BIUSHUE IPUHUMAEMBIX
WHBECTUIIMOHHBIX pGHIGHI/IfI n
peleHuii no (MHaAHCHPOBAHUIO Ha
POCT IEHHOCTH (CTOMMOCTH)
KOMITAHUH

2. [Ipumensier
COBpPEMEHHBIE METO/IbI U
MOJICITH YIIPABIICHUS
WHBECTULIMSMH B IETAX
MaKCHUMHU3AIUH
CTOMMOCTH OM3HEca

3HATh:
COBPEMEHHYIO METOAOJIOTHIO
dbopmupoBanus Ou3HeC-
TUTAHUPOBAHWSL;, TPHHITUTIB;
MCTOYHUKU (PMHAHCUPOBAHUS
WHBECTUIIMOHHBIX POEKTOB

YMeEThb:

MPUMEHSIET COBPEMEHHBIC METOIbI U
MOJCIIN YIIPABJICHUA HHBCCTULUAMU
Ha JTare OM3HeC-TUIAHUPOBAHHUS B
IeisiX MaKCUMHU3aIllnu CTOUMOCTHU
OusHeca

[TKH-7

CriocoOHOCTE
BBIABIISATH u
peaIM30BHIBATH
PBIHOYHBIE
BO3MOXKHOCTH, a
TaKKe BIIAZIETH

l.AHamu3upyer
WCTOYHUKH U BBISBISIET
IIpeITPUHUMATEIBCKIE
BO3MO>KHOCTH B
YCIIOBUSIX U3MEHEHUS
BHEILIHEW CpEIbL.

3HATh:

VCTOYHUKHU U IIPEIIIPUHUMATEIbCKUE
BO3MO>KHOCTH NPEATPUATHS B
YCIJIOBUSIX U3MEHEHMS BHEILIHEN CPE/IbL;
KOHBIOHKTYPY BHEIIHEN CPeJIbl
IIPEAIIPUATHS, €€ BIMSHUE Ha
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HaBbIKAMH OW3HEC-
TUTAHUPOBAHUS

JIeSITEIbBHOCTh KOMITAHUU

yMeTh:

aHAIM3UPOBATH BHEIIHIOK U
BHYTPEHHIOIO Cpely OpTaHU3allNH,
BBISIBJIATH €€ KJIFOUEBBIC 3JIEMEHTHI U
OILICHUBATh WX BIIUSHUE Ha
JIeATETbHOCTh OpraHU3alINH;
HCIIOJIb30BAaTh BCIO MOJIYYEHHYIO B
pe3ynbTaTe aHaJIu3a pbIHKA U
noTpeduTeneil, a TakKe B pe3ysbrare
MIPOBEACHUS MAPKETUHTOBBIX
UCCIIeJOBaHUM MH(OPMALIHIO

2.Bnaaeer HaBBIKAMU
peanu3aiyu Ou3HeC-uaeu
1 GOpMHUPOBAHUS
Ou3HEC-MOeIIe.

3HATh:

TEOPETHYECKHE OCHOBBI AUCIUIIIIMHBL;
BUJIBI OCHOBHBIX M BCTIOMOTaTEJIbHBIX
OM3HEC-TIPOLIECCOB, MPOUCXOAALINX B
COBPEMEHHOM OpraHU3aluu

YMeThb:

NPUMEHATHh OM3HEC-MOJIENHN /ISt
OleHKH d(PPEKTUBHOCTH
(YHKIIMOHMPOBAHUS OPTraHU3AINA

3.Bnaneer Mmetogukamu
aHalM3a U pacyera
HKOHOMMYECKUX U
(UHAHCOBBIX
[IOKa3aTeNen u
(dopmupoBaHUs OU3HEC-
IUIaHA.

3HATh:

CHoCcOoOBI U METO/BI OLIEHKH
MHBECTULMOHHBIX ITPOEKTOB
OpraHu3alnui; CTpPyKTypy OCHOBHBIX
3TAIOB U pa3/ieioB OU3HEC-TIIaHa;
METOABI POPMHUPOBAHUS U
yIpaBJIEHUS Pa3IMUYHBIMU BUIaMU
pecypcos

yMeThb:

IIPOBOJIUTH aHAJIN3 U OLEHKY
HKOHOMUYECKUX U (PUHAHCOBBIX
nokasaresei u GopMHpPOBaAHUS
Ou3Hec-TUIaHa

3. MecTo AuCcHMILVIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMbl

JlncuurinHa

«bu3HEC-TIIIAHUPOBAHUE)

BXOJIUT B

OUKJI  OJICKTHBHBIX

TUCIUTUINH npoduiis HanpaBienus noarotoBku 38.03.02 «MeHemKkMeHT», Mpopuilb

«PUHAHCOBBIM MEHEKMEHT).

4. O0beMm AUCHUIIJIMHBI B 3a4Y€THBIX €AMHHUIAX M B AKAJEMHUYCCKHUX Yacax C

BblIeJICHHEM O0ObeMa ayJAUTOPHON (JIEKIHMH, CEeMHMHAPBbI) U CAMOCTOSTE/IbHOH

padoThI 00yuaouuxcs (B cemecTpe, B CECCUIO)

N3yuyenne mucuuruinHbel «bU3HEC-TNIAHUPOBAHKUE) NPEAYCMATPUBACT UTECHUE

JIEKIUH, IPOBEJACHNE CEMUHAPCKUX 3aHSATUN U CAaMOCTOATENIBHYIO paboOTy CTYIC€HTOB.




OO6mur1ast Tpy10EMKOCTD TUCITUTIIIMHBI COCTABIISIET 3 3a4E€THBIX €IMHHUIL.

Bua npoMexyToO4HOM aTTECTAllUN — 3a4€T.

Buj yueOHoi1 padoThI Yacel (ouHasn)
Bcero Cemectp 7

(B yacax u 3.e.) (B yacax)
OO0uiast TPy10€eMKOCTb THCIUILIAHBI 108 (3 z.e.) 108
KonTtakTHas pa6oTa - ayIMTOPHbIE 3aHATHS 50 50
Jlexuuu 16 16
CemMuHapbl 34 34
CamocrosiTejibHas padoTa 58 58
Bun Texyiero KoHTpois [IpoektHas pabota | IIpoexTHas pabora
Bua npomexyTo4HON aTTecTaluu 3a4eT 3a4eT

5. Coaep:xanue JUCHMILUIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3jaesiam)
JUCHMILUIAHBI € YKa3aHWeM HMX 00beMOB (B aKaJeMHYeCKHX 4Yacax) U BUAOB
Y4eOHBIX 3aHATHI

5.1. [IporpaMmma Q¥ CHUNJIMHBI

Tema 1. CymiHocTb, IeJIM ¥ 3a1a4M IUIAHMPOBaHusi. buznec-
IUVIAHMPOBAaHME B CUCTEMeE IVIAHUPOBAHUS OPraHU3AlMHU

[InaHupoBaHue Kak Hayka, UCKYCCTBO, BHJ JEATECIbHOCTH. JTallbl, IEIU U
3aauu TIaHupoBanus. [IpuHIMIBI 1 MeTonbl TulaHupoBaHud. [IpenMer u 0OBEKT
MJIaHUPOBaHUsI. bru3Hec-TpoIecchl U MPOEKThl KOMIIaHUK. Bubl OM3HeC- MpoIeccoB.

MopenvpoBaHue OCHOBHBIX OM3HEC- MPOIECCOB KoMmranuu. OmpenereHue u
CyIIHOCTh Ou3Hec-aHa. Kinaccudukanus 6uznec-minanoB. OyHKiuu Ou3HecC-TIIaHa.
OTauyuTeabHble OCOOCHHOCTHM W OTJIMYMSl OW3HEC-IJIaHa OT TeXMpoMQUHIIIaHA.
HeobxoaumocTh Ou3HEC-TNIAaHUPOBAHUS B YCIOBUAX PHIHOYHBIX OTHOIICHHM.

Tema 2. busHec-mJ1aH B cucTeMe IJIAHUPOBAHUS OPraHU3alMu.
CTpyKTypa U coiep:kaHHe OCHOBHBIX pa3/ie/ioB OU3HeC-IJIaHA

CranmapThl 1 HOPMATUBHBIE TpeOOBaHUSI OW3HEC-TUIAaHUpOBaHMs. MeTomuka
EBPP EBponeiickoro 0aHka peKoHCTpykuuu u pas3Butus. Mertonuka KPMG
(xpymHeiimas ceth B cepe aynuropckux yciyr). Metonuka UNIDO (Opranuzanus
OO0BeauHeHHbIX Haiuii mo mpoMbIlIieHHOMY pa3BUTHIO). HopMaTHBHBIE TOKYMEHTHI

MunucTepcTBa dKOHOMUYECKOTO pa3Butus PO.




CtpykTypa U coAepKaHHE€ OCHOBHBIX pa3/ielioB OM3HEC-IUIaHA: pPE3IoMe,
ONMCAaHWE OTpacid U NPEAUPHUATHs, ONMCAHWE NPOAYKIMU WA YCIYTH,
MapKETHHTOBBIN IIJIaH, MPOU3BOJACTBEHHBIN IUIaH, OPraHU3ALMOHHBIA IIJIaH, OLEHKA
PUCKOB M CTpaxoBaHWE, (UHAHCOBBIM IJIaH MPOEKTa, OleHKa 3()PeKTUBHOCTU
pOeKTa, NpUIoKeHUs. PeKoOMEeH 1AM 10 HaMCaHUIo0 OU3HEeC-TUIaHa.

Tema 3. AHAJIN3 U OlleHKA (DAKTOPOB BHEIIIHEH U BHYTPEHHEH cpeabl

XapaKTepucTruKa BHYTPEHHEN Cpelbl OpraHU3alMH. DJIEMEHThI U TOJICUCTEMBI
BHYTPEHHEH Cpeapl OpraHu3aluu. OJEMEHThl (LI U 33Jaud  OpraHH3alluH,
CTPYKTypa OPTaHU3alMM, TPYAOBBIE PECYPCHl, MATEPUAIBHBIE 3alaChl, TEXHOJIOTHS,
OpraHM3alOHHAs KyJbTYypa). [Toncucremsl OpraHHU3alHH
(MpoU3BOICTBEHHOTEXHUYECKAs,, IKOHOMUYECKAs, COLMabHAs, WH(POPMALMOHHAs,
MapKETUHIOBas).

XapakTepucTUKa BHEIIHEW cpeapl opraHusanuu. @DakTopbl  IPSIMOTo
Bo3JeicTBUs. PaKTOpbl KOCBEHHOI'O BO3JCHCTBUS. AHaau3 U OLEHKa (HaKTOpoB
BHYTPEHHEUW M BHEUTHEW Cpejibl JIJIs LieJied MJIaHUPOBAHUS U pa3pabOTKU CTpaTEruu.
(SWOT-ananus).

Tema 4. MapKeTHHIOBbI€ HCCICA0BAHUSA B OU3HEC-TUIAHMPOBAHUH

Ilenn m 3agaum 1uiaHa MapkeTWHra. lccinenoBaHME KOHBIOHKTYPBI PBIHKA.
ToBapHBIM ACCOPTUMEHT U €ro XapakTepUCTUKU. JKU3HEHHBIM LMK TOBapa.
Pa3pabotka HOBBIX BHI0B TOBapoB. Marpuna M. Ancodda. Bribop merona
neHooOpazoBanus. Jloructuka u cepBUcCHOe oOciyxuBanue. IIpoaBuxenue
npoaykuuu. Peknama u PR. Ananu3 KoHKypeHTHBIX no3uuuii. Matpuna McKinsey.
AHanu3 pplHKa U IOTpEOUTENEH.

Tema 5. Pazpa0doTka npou3BOJACTBEHHOIO IJIAHA
dopMupoBaHUE NPOU3ZBOACTBEHHOM CHUCTEeMBl. Pacdyer M IIaHUpOBAHUE
IPOM3BOACTBEHHOW MoIIHOCTH. IlnmanupoBanue morpeOHOCTH B 00OpYyAOBaHUU U
IPOM3BOACTBEHHBIX MIomaAsax. [lnanupoBanue moTpeOHOCTH B ChIphe, MaTepuaax,
KOMIUIEKTYIOIHUX. TexHoorus npon3poacrea. Cucrema MEHEIKMEHTa KaueCTBa.
[InanupoBanne mnOTpeOHOCTH B TMepCcOHANE W  OpraHu3auus TpyZda.

HHaHI/IpOBaHI/Ie CHCTCMBI OIlJIaThI Tpyaa 151 MOTHUBaIIUu COTPYAHHUKOB.



MonenupoBanue OM3HEC-TPOIIECCOB: IUIaHA MPOJAAX, IJIaHa MPOU3BOJICTBA, IJIaHA
NPSIMBIX 3aTpaT Ha MPOU3BOJACTBO M PEANHM3ALMUIO MPOAYKIIHH, IJJaHA KOMMEPUYECKUX
3aTpar, IUIaHa 3aTpaT Ha YHOPABICHWE, I[UIAaHA WHBECTULIHOHHBIX 3aTpart.
Kanennapasrii rpadguk padot u quarpamma GANTT.
Tema 6. Oprann3zaluOHHOE NIPOCKTHPOBAHUE

Cucrema ymnpaBiieHUs TPEINPUSTHEM U €ro KaJpoBas NojuTuka. Pazpabotka
OpPraHM3allMOHHON CTPYKTYpHl YIIPABJICHUSA: ONPENEIICHHE COCTaBa M KOJWYECTBA
YOPaBIECHYECKUX TMOAPA3JCICHU Ha pPa3HbIX YPOBHAX YyIpaBieHUs. [IpuHUUIBL
NOCTPOEHUSI OPraHU3alMOHHBIX CTPYKTyp. OnpenesneHrne BuAa OpraHU3alMOHHON
CTPYKTYpBI Jii KOHKPETHOW OpraHu3aluy (JMHeWHasd, GyHKIMOHAJIbHAs, JTUHEHHO-
(GyHKIIMOHAbHAs, IPOTyKTOBAs!, TUBU3HOHAIbHAS, IPOEKTHAs, MATpUYHAs).

Tema 7. Ouenka u anaau3 puckoB. CTpaxoBaHHe PHCKOB

Onpenenenne puckoB. Kiaccupukanus puCKOB B 3aBUCUMOCTH  OT
(¢uHaHCOBBIX MOTEph. BHelIHME M BHYTpPEHHUE PUCKU B OW3HEC-TIJIAHUPOBAHUMU.
Nnentudukanus puckoB. KayecTBEHHBII M KOJMWYECTBEHHBI AaHAIU3 PHUCKOB.
MeTtonbl yrpaBiaeHusl puckaMu: OTKa3 OT PUCKA, CHH)KEHHE PUCKA, IPUHITHE PUCKA,
repegaya pruckKa.

OKCHEPTHBIM aHaIM3 PUCKOB. Buabl HEONMpPEAEICHHOCTEH W MUHHUMH3AIUA
BO3MOXHBIX ITOTEPh. CTpaxoBaHUE PUCKOB.

Tema 8. @PuHaHCOBOE IVIAHUPOBAHKME. AHAJIN3 U OLEHKA Y(PPEKTUBHOCTH

OM3Hec-TUIaHA

Henu, dyHkuu u TexHosorusi GuHaHCOBOTO IaHupoBanus. CopaepikaHue,
CTPYKTYypa U METOJMKA pacyeTa OCHOBHBIX JOKYMEHTOB (PMHAHCOBOTO IUIAHA.

OcHOBHbIE TOHATUS U  KjJIaccU(UKAIMS HMHBECTHLIMOHHBIX IMPOEKTOB.
NHBeCTUIIMOHHOE TUIAaHUPOBAHME B CHUCTEME IUIAHUPOBAHUSA M YIPaBICHUS
KoMrianuei. Victounukn ¢GUHAHCUPOBAHUS WHBECTHIIMOHHOTO TMpOeKTa. MeTompbl
OLIEHKH S(PQPEKTUBHOCTH HHBECTULIMOHHBIX MPOEKTOB (TPOCTHIE U CIIOKHBIE).
[IpocTbie MeTOBI OLIEHKU d(PPEKTUBHOCTU MPOEKTA: MPOCTasi HOpMa MPUOBUIH, CPOK

OKYITaCMOCTHU. CrnoxHbIe MCTOAbI OLCHKHM HWHBCCTHUIMOHHBIX IIPOCKTOB: YHCTasd
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Tekymass croumMocth mpoekra (NPV), manekc penrabenvHoctn mHBectuiuii (PI),
BHYTpeHH:s1 HopMma noxoaHoctd (IRR).

VYyer BAMSHUS YCIOBUW OIUIAThl, HHQISIUKM W HAJIOrOOOJOXKEHUsS Ha
pe3ynbTathl pacueToB. [locTpoenue hrHAHCOBOI MOIETH.

Tema 9. loxkymentapHoe ogopmiieHHe OM3HEC-TIIIAHA

CoBpeMeHHbIE MPOTPaMMHBIE MPOAYKTHl KaK TEXHOJOTHYECKas OCHOBa
OW3HECIUIaHUPOBAaHMS. AHAIN3 CIIEHUATU3UPOBAHHBIX POTPAMMHBIX MPOAYKTOB JJIS
OllcHKK  3(P¢GEeKTUBHOCTH  HMHBECTHIIMH W pa3paboTku  OW3Hec-IUIaHa.
OyHKIMOHAIBHBIE BO3MOXXHOCTH, MPEUMYIECTBA M HEAOCTAaTKH MPOrPaMMHBIX
IPOYKTOB.

Ha3nauenne u (yHKIIMOHANBHBIE BO3MOXKHOCTH Iporpammbl Project Expert.
OcoOeHHOCTM OuW3HEC-IJIaHA KaK 3asBKM Ha (QUHAHCUpOBaHHe. MeToauka
NpOJBIKEHUS ~ OW3HEC-TUIaHa, TIOMCK W TpeJCTaBlieHne  Ou3Hec-IIaHa
MOTEHIIMAIbHBIM MHBeCTOpaM. Pa3paboTka u opraHuzamus Mokaza 3(pQpexkTuBHON
Npe3eHTalny OM3HECIIIIaHA TOTEHIIMAIbHBIM HHBECTOPAM.

Opranuzaiusi paboThl ¢ BHEITHUMU KOHCYJIbTaHTAMU MpU pa3paboTKe Ou3Hec-
riaHa (yCJIOBHS JJOTOBOPA U AKCIEPTH3a PE3YIbTaTOB pad0Thl). TUNIHYHBIC OITMOKU B
Ou3HeC-TUTAaHUPOBAHUM W WX aHaIM3. 3aJaud, CTOSAIIME TEepesl SKCIEePTOM Ha dTarie
IIPOBEICHHS] KOMIUIEKCHOM 3KCIIEPTU3BI

5.2. Y4yeOHO-TEeMATHYECCKHH IJIAH

Tabnuna 2.
TpynoeMKocTs B qacax
AynuropHas pabora
S m %
Ne HaumeHnoBanue TeMsl g °§) | g = . Camoc- DopMBI TEKYLIETO
/o (pasnena) MUCIUTLTMHBL Bcero § E § § E E E SrosiTenpHas| KOHTPOIL yCIEBACMOCTH
S é E Z 18 é g pabora
£271:2¢27
2° | af
YCTHBIN OIIPOC 110 TEME,
Tema 1. CymHocTs, Henu u BBICTYIIJICHHE C
3aJ1a4M IJIAaHUPOBAHUSL. UCIIOJIb30BaHUEM
1 | busHec-IJIaHUPOBaHKE B 11 5 1 4 3 6 | mpeseHTalMid, pelIcHUE
cUcTeMe IIaHUPOBAHUS CUTYaIlMOHHBIX U
OpraHM3aIn MPaKTHYECKUX 3a/1a4,
JIICKYyCCHsI
Tewma 2. busznec-nnaH B MUCBMEHHBIN OIPOC MO
2 | cucTeMe IIaHUPOBAHUS 12 4 2 2 3 8 | Teme wiM TecTUpoBaHue,
opraauzarn. CTpyKTypa u BBICTYIJICHHE C
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COJICPYKAHUE OCHOBHBIX
pa3zaenoB OM3HEC-TUIaHA

UCTIONb30BaHUEM
Mpe3eHTalU|, pelieHue
CUTYallMOHHBIX U
MPaKTUYECKUX 3a]ad,
JIUCKYCCHSL

Tema 3. AHanu3 U oLleHKa
(akTOpPOB BHEIIHEH 1
BHYTpPEHHEH cpelbl
OpTaHH3aIiA

12

YCTHBIHU OIIPOC IO TEME,
BBICTYIIJICHHE C
HCTIONB30BaHUEM
[IPE3EHTALNM, PeLLIEHUE
CUTYallMOHHBIX U
MPaKTUYECKHX 3a]1a4,
JUCKYCCHsL

Tema 4. MapkeTHHIOBbIE
uccien0BaHus B OM3HeC -
IIJIAHUPOBAHUU

12

YCTHBIN OIIPOC IO TEME,
BBICTYIUICHUE C
UCTIONB30BaHUEM
MIPe3eHTalUiH, peleHue
CUTYaIlMOHHBIX U
MPaKTUYECKUX 3a]ad,
JIUCKYyCCHS

Tema 5. Pazpabotka
MPOU3BOACTBEHHOTO IIAHA

12

MUCbMEHHBIN OIPOC 1O
TE€ME WM TECTUPOBAHUE,
BBICTYIUJIEHHE C
HCIOJIb30BaHUEM
MIpE3EHTALNM, pelLIEeHUuE
CUTYaLMOHHBIX U
MPaKTUYECKUX 3a/ad,
JUCKYCCHSA

Tema 6. Opranu3zaniuoHHOE
MIPOEKTUPOBAHKE

13

YCTHBIU OIIPOC 110 TEME,
BBICTYIIJICHHE C
HCIOJIb30BaHUEM
[IPE3EHTALMM, PELLIEHUE
CUTYaLlUOHHBIX U
IIPAKTUYECKUX 3aad,
JUCKYCCHsL

Tema 7. Onenka u aHanus
puckoB. CTpaxoBaHue
PHUCKOB

12

MICBMEHHBIH OTPOC 110
TeMe WJIH TECTHPOBAHME,
BBICTYIUICHHE C
HCTIONIb30BaHUEM
Mpe3eHTalNH, pelIeHne
CUTYaIlMOHHBIX U
MPAaKTUYECKUX 3aJ]1ad,
JIUCKYCCHS

Tema 8. dunancoBoe
IJIAaHUPOBAaHKE. AHAIH3 U
orieHKa 3P PEeKTUBHOCTU
Ou3Hec-IIaHa

12

YCTHBIH OIIPOC 110 TEME,
BBICTYIIJICHUE C
HCIOJIb30BAHUEM
[IPE3EHTALMM, PeLLIEHUE
CUTYallMOHHBIX U
MPaKTUYECKHX 3a]1a4,
JIUCKYCCHsL

Tema 9. JlokymeHTapHOE
odopmMIeHre OM3HeC-TUIaHa

12

MUCBMEHHBIN OMPOC MO
TEeME WM TECTUPOBAHUE,
BBICTYILJICHHE C
UCTIONIb30BaHUEM
[IpE3EHTALMM, pellIeHue
CUTYallUOHHBIX 1
MMPaKTUYCCKUX 3aj71a4,
JUCKYCCHSA

B 1ies1oM no qucHuIuinHe

108

50

16

34

27

58

IIpoexTtHas pabdota

HUTOTI'O B %

100,0

46,3

14,8

31,5

25,0

53,7
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5.3. Conep:xaHne NPAKTUYECKUX M CEMUHAPCKUX 3aHATHI

[IpakTHyeckre U CEMHUHAPCKUE 3aHATHS CIYKAT IJIs1 yrayOJE€HHOTO U3YYEeHUS

Marcpuajia JUCHUIIIIMHBI 1 HpHOGpCTGHI/I}I IMPAKTHYCCKUX HABBIKOB B COOTBCTCTBHH C

ee HemsiMu M 3agadamu. CeMHHAapCKHe 3aHATUSA MPEAyCMATPUBAIOT IPOBEICHUE

JUCKYCCUM 10 TeMaM 3aHATUS, OOCYKJIeHUs MPoOJieM B paMKax TEM B MaJloi Tpyrire

(pabora B TpyIIeE),

MOATOTOBKY JIOKJIAQJ0B, COOOIICHUH,

IIPE3EHTAlMH, PEIIEHUS 3aa4, PELICHUN KENCOB.

MYHBTHMGHHﬁHLIX

Taomumna 3.

HaumeHnoBanue Tem
(paznmenoB)
JUCHUIINHBI

[lepeueHs BOIIPOCOB JyTst 00CYKICHUS HA CEMHUHAPCKUX,
MPAKTUICCKUX 3aHATHUIX, PEKOMEHIyEMbIE HCTOYHHUKH U3
paznesnos 8,9

®DopMEbI TPOBEIICHUS
3aHATHI

Tema 1. CymHocTs,
SN U 3312491
TUTAHUPOBAHUSL.
buznec-
IJIAaHUPOBAHUC B
CUCTEME
TUTAHUPOBAHUS
OpraHMU3aIuu

1. Packpoiite CyITHOCTh TUIAHUPOBAHUS KaK HAyKH, HCKYCCTBA U
BHJA JeATenbHOCTH. 2. IlepeuncnuTre 3Tansl MIaHUPOBAHUS. 3.
HazoBute nenu, 3amaun, NPUHLUIBI X METOJbI IIJIAHUPOBAHUS.
4. OOBSICHUTE pa3HUILy peaMETa U 00bEKTa IUIAHUPOBAHUS. 5.
OObsicHuTe TOHATHA «OWM3HEC-TIPOLIECCHD) U IPOEKTHD»
komnanuu. HazoBure Buabpl OM3HEC-TIPOLIECCOB OpraHu3anuu. 6.
B uyem 3akiiowaercs IMpolecc MOJIEIMPOBAHHUA OCHOBHBIX
OousHec- mporieccoB kommaHuu? 7. OOBACHUTE TMOHATHE U
CYIIHOCTh OHM3HEC-TJIaHa, a TaKkXKe NPU3HAKK M  BHUJIBI
knaccupukanuu. 8. B dem ommumsa Ou3HEC-TUTaHA  OT
texnpombuHiana? 9. B deMm 3akioyaercss HEOOXOJUMOCTh
OM3HEC-TUIAHUPOBAHHUS B YCJIOBHUSAX PHIHOYHBIX OTHOIIEHUH?
Pexomenmyemas nmutepatypa u3 paszgena 8: 1-5

Pexomenmyemas nurepatypa us paszaena 9: 1-5

YCTHBI  ompoc 110
Teme. BeicTymiieHue
C  HCHOJb30BAaHHEM
HIpE3eHTalUH.
VYuebHast JuCKyccus
o Haubosee
AKTyaJIbHBIM
BOIIpOCaM.
[IpakTnueckoe
3aJjaHie — peIlIeHHUE
U YCTHBIH pa3zbop
CUTYalOHHBIX
3aga4

Tema 2. buznec-
IUIaH B CHCTEME
TJIAaHUPOBAHMUS
OpTraHM3aIlHH.
Crpykrypa u
cojiepKaHue
OCHOBHBIX
paszzenoB OuzHec-
IJ1aHa

1.0Oxapakrepusyere CTaHAApThl W HOPMATHBHbIE TpeOOBaHMA
ousHec-tutanupoBanus: Meronuky EBPP Epormetickoro 0anka
pexoHCTpyKIMU U pa3utusi; Metoguky KPMG (kpynneiiias
cetb B chepe ayautopckux ycuyr); Meroguky UNIDO
(Opraamzamms OObenuHEHHBIX Hanuii 1Mo MPOMEBIIIIICHHOMY
Pa3sBUTHIO) W HOPMAaTHBHBIE JOKyMEHThl MUHHCTEpPCTBa
KOHOMHUYECKoro pa3Butus P®d. 2. OObsACHUTE TJIaBHbIC
MIPUHLMITHANBHBIE Pa3INyYUs KCIOJBb30BAHUS CTaHJIAPTOB H
HOPMAaTUBHBIX TPEOOBaHMH NPH COCTABICHUH OH3HEC-TIIAHA.
3.HazoBuTe u oOxapakTepu3yWTe CTPYKTYypy M COJAEpkaHHe
OCHOBHBIX pa3/eioB Ou3HEC-IJIaHa, TaKUX KakK: pe3loMe,
OIMCAaHNE OTPAC/IU U MPEIUPUSITHS, ONUCAHUE MPOAYKLUUHN HUIH
YCIYTd, MAapKETHUHIOBBIM IUIAH, MPOU3BOJACTBEHHBIH IIJIaH,
OpPraHM3allMOHHBIN IUIaH, OIEHKa pPHCKOB M CTpPaxoBaHHE,
(pMHAHCOBBIHM IUIAH MPOEKTa, OleHKa Y(Hh(HEKTUBHOCTH MPOEKTa,
npwioxkeHuss. 4. KakoBbl pekoMeHJallMud 10 HAMUCAHMIO
Ou3Hec-1I1aHa.

Pexomenmyemas nurepatypa us paszmaena 8: 1-5

Pexomenayemas nutepaTypa u3 pasgena 9: 1-5

[TuceMeHHBIH OmuII -

ompoc MO TEMe.
Brictynuienue c
WCIIOJIb30BaHHEM
MpEe3eHTalUH.
VYuebHas aucKyccus
o Hanbosee
aKTyaJbHBIM TEMaw,
BBIJICJICHHBIM
MpernoaaBaTeseM.
IIpakTHueckoe

3aJlaHe — pelIeHne
M aHaIWh3  Keiic-
3aJa4H.

Tema 3. Ananus u
o1leHKa (pakTopoB
BHEIIHEH U
BHYTPEHHEH cpeabl
OpraHu3aluu

1. aiiTe XapakTepUCTUKy BHYTPEHHEN Cpenbl OpraHu3anyy. 2.
HazoBute u oxapakrepu3yiTe 31€MEeHTH BHYTPEHHEH cpenpl. 3.
HazoBute m oxapakTepusylTe MOJCHUCTEMBI OpraHHM3alud. 4.
JlaiiTe XapakTepHCTUMKYy BHEIIHEM cpenpl OpraHusaluu. 5.
HazoBute n oxapakrepusyite GpaxTOpsl IPSIMOTO BO3ACHCTBHSL.
6. HaszoBute wu oxapakrtepusyite (pakTopsl KOCBEHHOTO

YcerHbil  ompoc 1o
Teme. BoIcTyruieHue
C HCIIOJNB30BAaHUEM
MpEe3eHTaLUH.

YyeOHast JUCKYyCCHs
1o HauboJee

13




Bo3JeicTBus. 7. JlokakuTe HEOOXOIMMOCTh aHAJIM3a U OIICHKH
(hakTopoB BHyTpeHHEH U BHemHEH cpeapl (SWOT-ananmu3) ms
LIeJIeH TUTAHUPOBAHUS U pa3pabOTKU CTPATEeTHH.
Pexomenmyemas nmutepatypa u3 paszgena 8: 1-5
Pexomenmyemas nutepatypa u3 pasgena 9: 1-5

aKTyaJIbHBIM
BOITPOCAM.
IIpakTHueckoe
3alaHie — pEIIEHUe
W YCTHBIA pazbop

CUTYallMOHHBIX
3a]1a4
1. PackpoiiTe neny 1 3aJa4y 1mjiaHa MapKeTHHTA. 2. [TucemeHHBIN OMUII -
[lepeuncnure MexaHU3MBI HCCIIEOBAHUS KOHBIOHKTYPBI PhIHKA. | OOPOC 10 TEME.
3. Yro Takoe TOBapHBIA aCCOPTHUMEHT U e€ro Xapakrepuctuku? 4. | BeicTymienne c
Omnuimre >KM3HEHHBIH TUKI ToBapa. 5. HazoBute MexaHu3m HCIOJIb30BaHUEM
Tema 4. pa3pabOTKH HOBBIX BHAOB TOBApOB. 6. PackpoiiTe MexaHN3M Mpe3eHTalUM.
nericteus Matpuisl . Aucodda. 7. Kak onpenenutbes ¢ YyeOHast QUCKycCHs
MapKkeTHHIOBBIE o 5
HCCITe TOBANKST B BBIOOpOM MeToja ieHooOpazoBanusa? 8. UTo Takoe JIOTUCTHKA U | TIO Haubosee
Su3HoG - cepBucHoe obciyxuBanue? 9. [IpoaBmkeHre IPOIYKIUH. aKTyaJIbHBIM TEMaM,
T — Pexnama u PR. CXO,HCTIia U PasIHH. 10. Ananmm3 § BBIJICIICHHBIM
KOHKYPEHTHBIX Mo3uLni. Packpoiite MexaHn3m neicTBus MpernoaaBaTeseM.
Matpuiel McKinsey. 11. Kak npoBectu aHanu3 pblHKa U IIpakTHueckoe
notpedureneii? 3alaHhE — PELICHUE
Pexomenmyemas nmutepaTtypa u3 paszgena 8: 1-5 U aHalW3  KeWc-
Pekomenayemas nmutepaTtypa us paszgena 9: 1-5 3a/1auu.
1. Kaxum o0pazom MIPOUCXOAUT ¢dbopmupoBaHme | YCTHBIH OMpOC TIO
MPOM3BOACTBEHHON CHCTEMBI B OW3Hec-TUIaHUpOBaHWHU? 2. | TeMe. BricTyrieHue
Kakum o0OpazoM TpOMCXOAWUT pacyeT U IUIAHUPOBAHWE | C  HCIIOJIb30BaHUEM
MPOM3BOACTBEHHON MomHOCTH? 3. KakuM 00pa3oM MPOMCXOJNT | MPEe3CHTAIHIA.
TJIAHUPOBAHUE noTpedHOCTH B 000pyIOBaHUA u | YaeOHas AMCKyCCHS
MIPOM3BOACTBEHHBIX IO X ? 4. Kakum oOpazom mpoucxoaur | mo Hauboee
IUTAHUPOBaHWE  TMOTPEOHOCTH B CHIpbE,  MaTepHualiax, | aKTyaJbHBIM
KOMIUTEKTYrouX? 5. UTO Takoe TEXHOJIOIHWs MpPOU3BOACTBA? | BOIpOcam
HazoBure  ocHoBHBIE  Kiaccu(uKanuoHHbIE — npusHaku | [IpakTudeckoe
Tewma 5. TEXHOJOTMHM MPOU3BOJACTBA TOBAapoB M yciuyr. 6. UTo Takoe | 3aaHue — pelieHHe
Paspabotka cucTeMa MeHekMeHTa kadectBa? 7. Kakum o0pa3oM | U yCTHBIH pa3bop
NPOM3BOJACTBEHHOT | NMPOUCXOOUT IIJIAHUPOBAaHWE MOTPEOHOCTH B TMEPCOHATE U | CUTYyallHOHHBIX
0 MJ1aHa opranmzanus Tpyna. 8. Kakum o0pa3oM NpoMCXOAWT | 3ajau
IUTAHUPOBAHWE CHCTEMBl OIJIATBl TpyJa W  MOTHBAlUU
COTpYyZHHUKOB. 9. B dyem cymHOCTh MonenupoBaHusi OH3HEC-
MPOLIECCOB: IUIaHA MPOAAX, IUIAHA MPOM3BOACTBA, IUIaHA
MPSIMBIX 3aTpaT Ha MPOU3BOJACTBO M peaH3alHIo MPOTYKIUH,
IUIaHa KOMMEpYECKUX 3aTpaT, IUlaHa 3aTpaT Ha YINpaBJiCHHE,
IJIJaHA MHBECTULIMOHHBIX 3arpar? 10.Yto noHumMaercs mnon
KaJleHJapHbIH rpaduk padboT u nuarpamMmmoin GANTT?
Pexomenmyemas nurepatypa us paszaena 8: 1-5
Pexomenmyemas nmutepatypa u3 pasgena 9: 1-5
1. OxapakrepusyiiTe cUCTEMyY yNpaBleHHUs npeanpustieM u ero | [lucbmenHbId O6mu -
KaJpOBYI0 TOJWUTUKY. 2. Ha30BHUTE OCHOBHBIE TOIXOMBI, | OIPOC MO  TEMe.
WCTIONBb3yeMble TP pa3paboTKe OpraHW3alMOHHOW CTPYKTYpHI | BwicTyruieHue c
ynpasineHus. 3. Ha3oBuTe — NpUHLOMIBI  TOCTPOEHHUS | MCIOJB30BaHUEM
OpraHW3allMOHHBIX CTPYKTyp. 4. Kak onpenenuts Buj | Mpe3eHTAIHM.
Tema 6. OpFaHHSaIIH?HHOﬁ CTPYKTYpBI Jisl KOHKpPETHOH opranuzanuu? | YueOHas JUCKycCHUS
OpraHn3aLioHHoe 5. TloctpoiiTe cxemy JHMHEHHOH CTPYKTYpHI YNPaBJIeHHS. | 1O HaunOonee
HpOSKTHDOBAHTE Onumnte ee ZIOCTOMHCTBA M HEJOCTATKH. 6. IlocTpoiiTe cxeMy | akTyaJbHBIM TEMam,
(YHKIMOHANBHOW CTPYKTYpbl —ympaeienus. Onumure ee | BBIICICHHBIM
JnocToMHcTBa M Henmoctatkd. 7. [locTpoiite cxemy JHMHEHHO- | MpenoaaBaTesIeM.
(YHKIMOHANBHOW CTPYKTYpbl ympasienus. Omnummure ee | [Ipaktudeckoe
nocromHcTBa W Hepoctatku. 8. IloctpoiiTe  cxemy | 3amaHume — peUIeHHE
JNVBH3HOHATILHON  CTPYKTYpbl ynpaBieHus. OmnuimmuTe ee | aHalU3  Keiic-

JocTonHCTBa M HenocraTku. 9. IlocTpoiite cxemy IpPOEKTHOH

3aJIavH.
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CTPYKTYpHl  ympaBieHus. Onumure ee JOCTOMHCTBA U
Hemoctatku. 10. IlocTpoiiTe cXemMy MAaTpUYHONW CTPYKTYPHI
ynpasieaus. ONUIIUTE €e JOCTOUHCTBA M HEAOCTATKH.
Pexomenmyemas nmutepatypa u3 paszgena 8: 1-5

Pexomenayemas nutepatypa u3 pasaena 9: 1-5

1. [afiTe onpenenenne pruckaM opranusanuy. 2. HazoBure
KJIACCU(PUKAIUIO PUCKOB B 3aBUCUMOCTH OT (PMHAHCOBBIX
notepsb. 3./lalTe XxapakTepUCTUKY BHEITHUM U BHYTPECHHUM

YcerHbli  ompoc 1o
Teme. BricTymiieHue
C  HCIOJIb30BaHUEM

puckaM B On3Hec-Tu1aHupoBaHun. 4. YTo noapasymMeBaroT moJ IIPE3EeHTalNH.
Tema 7. Ouenka i Hz[eHTI/I(bHKauHefI puckoB? 5. Uem OT/IHYAETCS KadeCTBEHHBIN 1 | YueOHas IHUCKyCCHA
KOJIMYECTBEHHBIN aHau3 puckoB? 6. PackpoiiTe cymHocTh o HaunOoee
éﬂiig:;ﬁ:ﬁ METOZAOB YIPABICHUS PUCKAMU: OTKa3 OT PUCKA, CHIKCHUE aKTyaJIbHBIM
PHCKOB pHCKa, IpUHSTHE PUCKa, lepenada pucka. 7. HazoBure Buap BOIIPOCAM.
HEOIpeeNICHHOCTEH 1 MUHUMH3aLui BO3MOXKHBIX IoTepsk. 8. B | IIpakTndeckoe
YeM 3aKIII0uaeTcs IKCIIePTHBIN aHanu3 puckoB? 9. Jlaiite 3aJjaHie — pelleHHue
OIIpeIeJICHHE CTPAXOBAHUIO PUCKOB. U YCTHBII pa3bop
Pexomenmyemas mutepaTtypa u3 paszgena 8: 1-5 CUTYaIIMOHHBIX
Pexomenayemas nmutepaTtypa us pasgena 9: 1-5 3a1a4
1. Packpotite nienu, pyHKINU U TEXHOIOTHIO (PHHAHCOBOTO [MucemenHbId  OnHI
IUTaHUpOBaHus. 2. ONUIINTE COAEPKAaHUE, CTPYKTYPY U — Ompoc MO TEME.
METOAMKY pacueTa OCHOBHBIX IOKYMEHTOB (DMHAHCOBOTO MJIaHa | BwicTyruieHue c
(mnan npuObLIeH U YOBITKOB, TJIaH ABMKEHHS ICHEKHBIX HCII0JIb30BaHUEM
Tewma 8. CpencTB, OamaHcoBbIH oT4eT). 3. Packpoiite CyHOCTH Mpe3eHTanui.
dunancosoe HWHBCCTUIIUOHHOT'O IJIAHUPOBAHUA B CUCTCME IINIAHUPOBAHUA U y‘-IC6HaH JUCKYyCCUA
IIAHUPOBAHHE. ynpaBieHus opranusanuei. 4. HazoBure n3BecTHbIE HCTOUHUKH | 110 Haunboee
AHanu3 ¥ OlleHKa (uHAHCUPOBAaHUS HMHBECTHULIMOHHOTO npoekTa. 5. HasoBute aKTyaJIbHBIM TEMaM,
s¢dhexTUBHOCTH METOJTBI OTIEHKH Y(h(hEeKTUBHOCTH WHBECTHUIIMOHHBIX MTPOEKTOB BEIJIETICHHBIM
Om3Hec-TJIaHa (mpoctble U cnoxkHble). 6. UTO yUUTHIBaETCS MPHU OLICHKE [IPENO0aBaTEIIEM.
SKOHOMUYECKOU, OFOIKETHON, KOMMEPUYECKOW U COITUATEHOM [IpakTnueckoe

3¢ (heKTUBHOCTH WHBECTHIIMOHHBIX MTPOEKTOB?
Pexomenmyemas mutepaTtypa u3 paszgena 8: 1-5
Pexomenmyemas nurepatypa us paszaena 9: 1-5

3aJlaHie — pelIeHne
M a”Haau3  Keic-
3a1a4H.

Tema 9.
HoxymeHTapHO€E
odopmiieHue
Ou3Hec-TIaHa

1. PackpoiiTe cyHOCTb COBPEMEHHBIX CHEIHUANTN3UPOBAHHBIX
MPOTPaMMHBIX ITPOAYKTOB, KOTOPBIE HCHOIB3YIOTCS ISl OLEHKH
3G GEKTHBHOCTH MHBECTHIINH 1 pa3padOTKu Ou3Hec-TuIaHa. 2.
Onuimmre ux QyHKIHOHATBHBIE BO3MOXXHOCTH, IPEUMYLIECTBA
u HepocTatku. 3. [losicHuTe Ha3HaYeHKne U HYHKIMOHAIbHBIE
BO3MOXHOCTH TIporpammbl Project Expert. 4. Packpoiite
CYIIHOCTh METOJIMKH MPOJBIKEHHsI OU3HEC-TUIaHa, TOUCKA 1
npeacTaBieHue OM3HeC-TIaHa OTeHIMAIbHBIM HHBECTOPaM.
5.Kak npaBuibHO pa3paboTaTh U OpraHU30BaTh MOKA3

3¢ PEKTHBHOM Npe3eHTalK OM3HEC-TIaHa TOTEHIIMAIEHBIM
nHBecTopam? 6. B uem 3axiodaercst opranu3anus padoTsl C
BHEIIHUMH KOHCYJIbTAaHTAaMH NIpU pa3padoTke OnuzHec-1uaHa 7.
B yem cocTosaT THNIHYHBIE OIIMOKK B OM3HEC-TUTAHUPOBAHUH?
8.KakoBbl 3a/1a4H, CTOSIIIIHE TIEpe]T IKCIIEPTOM Ha dTare
MPOBEIEHMs KOMIUIEKCHOM SKCIepTH3bl On3Hec-TuiaHa?
Pexomenmyemas nurepartypa us pasmaena 8: 1-5
Pexomenmyemas nurepartypa us paszaena 9: 1-5

YcTHBI  ompoc 1O
Teme. BricTyruieHue
C  HCIOJb30BAHUEM
MpEe3eHTalUH.
VYuebHas AuCKyccus
o Hanbosee
AKTYyaJIbHBIM
BOIIPOCAM.
IIpakTHueckoe
3aJlaHie — pelIeHne
W YCTHBIA pazbop
CUTYalMOHHBIX
3a1a4
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6. [lepeyenb yuyeOHO-METOAMYECKOT0 o0ecmedyeHusl AJIsi CaAMOCTOSTEbHOM

paﬁoTbI oﬁyqaloumxcn o AMCIOMIIJIMHE

6.1.

Ilepeyenb BONMPOCOB,

OTBOJIUMBIX HAa

CaMOCTOATEC/IIbHOC

OCBOCHHC

ANCIUIIJINHBI, (l)OpMLI BHeayIlHTopHOﬁ CaAaMOCTOSITEJILHOM paﬁoTbl

CamocrosTenbHas pa60Ta BKIIFOYACT TAKXKC IIOATOTOBKY K CCMHHAPCKUM

3aHATUAM, BBIIIOJTHCHUC 3aﬂaHHﬁ I10 pa60Te C HOPMATUBHBIMHU IIPABOBLIMU dAKTaMH.

Tao0nuna 4.

HaumenoBanue TeMm
(paznenos)
JIMCIUTUTAHBI

HepequL BOIIPOCOB, OTBOJAUMBIX Ha
CaMOCTOATCIIBHOC OCBOCHHUEC

@DopMBI BHEAYITUTOPHOM
CaMOCTOSITETIbHOM PadoThI

Tema 1. CymHocTs,
LU U 3374l

[Ipenmer u 0OBEKT IITAHUPOBAHUS.
busnecnpoueccr U NPOEKTH KOMITaHUH.

Pabora c yae6HOM U cripaBOYHOU
JIUTEPaTypOil, HOPMAaTUBHBIMU

IJIaHUPOBAHUA. BI/II[I)I OouzHec- IMpouecCCoB. MOZICJ'II/IpOBaHI/IC IIPaBOBbIMU aKTaMH.

Busnec- OCHOBHBIX OM3HEC-TIPOIIECCOB KOMITaHUH. Ucnons3oBanue UuTEpHET —
IUTAaHUPOBAHUE B HeoOxoaumocTs On3HeC-TIIaHUPOBAHUS B peCypcoB U METOAUYECKUX
CHUCTEMC YCIOBHUAX PBIHOYHBIX OTHOILIEHUH. MarcpuaioB, IOATOTOBKA K
TUTAHUPOBAHUS TECTHPOBAHHIO, TUCbMEHHBIM
OpraHu3alyu onpocam

Tema 2. busnec-
IIJIaH B CUCTEME
TUTAHAPOBAHUS
OpraHH3allHH.
Crtpykrypa u
collepikaHue
OCHOBHBIX Pa3JIeioB
Ou3Hec-IIaHa

CranapTsl 1 HOpMAaTUBHBIE TPEOOBAHUS
OousHecIiaHupoBanus. Metoauka EBPP
EBporeiickoro 6aHka peKOHCTPYKITHH U
pa3sutus. Meronuka KPMG (kpynHeiimas
ceTb B cpepe ayJUTOPCKUX YCIIyT).
HopmatuBHbie tokymeHThl MuHUCTEpPCTBA
SKOHOMHUYECKOro pa3BuTusi PO.

Pabota c yueOHoii u cripaBo4HOM
JIUTEPaTypOil, HOPMAaTUBHBIMU
MIPaBOBBIMH aKTaAMH.
Hcnons3oBanue MHTEpHET —
PECYPCOB U METOAMYECKUX
MaTepHajoB, IIOATOTOBKA K
TECTHPOBAHHIO, TUCbMEHHBIM
onpocam

Tema 3. Aganu3 u
oreHKa (GakTopoB

XapaKTepuUCTUKA BHYTPEHHEN cpeibl
OpraHHu3alnd. XapaKTEPUCTHKA BHEIIHEN
cpezbl OpraHu3anuy. AHanIu3 U OLEHKa
(hakTOpPOB BHYTPEHHEH M BHEITHEH CPEebl IS

Pabota ¢ yueOHoii 1 cripaBo4HOM
JIUTEpaTypoi, HOPMATHBHBIMU
MPaBOBBIMH aKTaMH.
Ncnons3oBanue HTEpHET —

BHEIHEN U N
. LeJIeH MJIaHMPOBaHUS U pa3paboTKH PECypcoB U METOJUUECKUX
BHYTpPEHHEH CpeJibl
crparerun. (SWOT-ananus). MaTepHaioB, OArOTOBKA K
OpraHu3alyu
TECTUPOBAHHIO, MNCEMEHHBIM
onpocam
J’Kuznennusbiit K ToBapa. Pazpabotka HOBBIX | PabGoTa ¢ yueOHOM U cripaBOYHON
Tema 4 BUOB ToBapoB. Marpuna M. Aucodda. JTUTEepaTypor, HOPMATHBHBIMH
: AHanu3 KOHKYPEeHTHBIX To3unuii. Martpuna MPABOBBIMH aKTaMHU.
MapKeTHHTOBbIE

HUCCIIeJOBaHUS B
OusHecC -
TUTAHUPOBAHUH

McKinsey. AHanmu3 peIHKa U TOTPEOUTENEH.

Ucnonb3oBanue UuTepHer —
PECYPCOB U METOAMUYECKUX
MaTepHaIoB, MTOATOTOBKA K
TECTUPOBAHUIO, TUCEMEHHBIM
onpocam

Tema 5. Pa3paborka
MPOU3BOJICTBEHHOTO
iaHa

MopenupoBanue On3HeC-TIPOIECCOB: MIaHa
MPoJIax, TUIaHa MPOU3BOJICTBA, IJIaHA TPSMBIX
3aTpaT Ha MPOU3BOACTBO U PEaIU3aLHIO
MPOAYKIHH, IJIaHa KOMMEPUYECKHX 3aTpar,
IUIAHA 3aTpaT Ha yIpaBJIeHue, IIaHa
WHBECTULIMOHHBIX 3aTpat. KanennapHsiii
rpa¢uk padot u nuarpamma GANTT.

Pabora ¢ yue6HOM U cipaBOYHON
JIUTEPaTypOi, HOPMAaTUBHBIMU
MIPaBOBBIMH AKTaMHU.
Ucnonb3oBanue UuTepuer —
PECypCoOB U METOTUIECKHUX
MaTepHaloB, MOATOTOBKA K
TECTUPOBAHUIO, TUCEMEHHBIM
ompocam
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Tewma 6.
Opranm3anmoHHOe
MPOEKTUPOBAHUE

Cucrema ynpaBieHUsI IPSAMPUITAEM U €T0
KaapoBas monuTrka. PazpadboTka
OPTraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS:
oTpeieNieHHe COCTaBa U KOJINYeCTBa
YIpaBJICHYESCKUX TOpa3JIeTICHUH Ha Pa3HbIX
YPOBHSIX YIIPaBJICHUS.

Pabota ¢ yuebHoii u cipaBodHOM
JUTEpaTypoii, HOpMaTHBHBIMU
MPAaBOBBIMH aKTaMH.
Ncnons3oBanue MHTEepHeT —
PECypcoB U METOUUECKUX
MaTepHaJIOB, IIOATOTOBKA K
TECTHPOBAHHIO, MTUCEMEHHBIM
onpocam

Tema 7. OuieHKa 1
aHaJIU3 PUCKOB.
CrpaxoBaHHe pUCKOB

OKCHEPTHHIN aHAJIN3 pUCKOB. BHITbI
HEOTpeAeNIeHHOCTEH 1 MUHIMH3AIIHS
BO3MOXKHBIX OTEpb. CTpaxOBaHUE PUCKOB.

Pabora c yae6HOU U cripaBOYHOU
JUTEpaTypoi, HOpMATHBHBIMHU
MIPaBOBBIMH aKTaMH.
Ucnonb3oBanue MHTEpHET —
PECypcoB U METOJUUECKUX
MaTepHajoB, IOATOTOBKA K
TECTHPOBAHHIO, TUCbMEHHBIM
ornpocam

Tema 8. durancoBoe
ITAaHUPOBAHUE.
Amnanu3 1 oleHka
s¢dhexTHBHOCTH
Ou3Hec-TIaHa

CyImHOCTb, TIOHATHE ¥ BUBI KJIaCCH()UKAIINN
HWHBCCTUIIMOHHBIX IIPOCKTOB.
VHBECTHIIMOHHOE TJIAHUPOBAaHHE B CUCTEME
IUTAHUPOBAHUS U YIPABICHUS KOMITAHHUEH.
Bupl HCTOYHUKOB (PMHAHCHPOBAHUSI
HWHBCECTUIIUOHHOT'O ITPOCKTA. YyeT BIusIHUSA
YCIIOBHI OIUIATHI, MHOIIALIN |
HAJIOT000JI0KEHHS Ha Pe3yJIbTaThl PacueToB.
IToctpoenue punancoBoit monenu. OueHka
ASKOHOMUYECKON IPPEKTUBHOCTH
MHBECTHIIHOHHBIX POEKTOB.

Pabora c yae6HOM U cripaBOYHOU
JIUTEPaTypOil, HOPMAaTUBHBIMU
MIPaBOBBIMH aKTaAMH.
Ucnons3oBanue uTepHeT —
PECYPCOB U METOAMYECKUX
MaTepuaioB, MOAr0TOBKa K
TECTHPOBAHHIO, TUCbMEHHBIM
omnpocam

Tema 9.
HoxymeHnTapHoe
odopmiieHue On3Hec-
TiaHa

buznec-mian xak 3asiBKa Ha
¢unancuposanue. [IponBrkenue
Om3HecIUIaHa, TOUCK U NPeCTaBlIeHUE
Ou3HEeCIUIaHa MOTCHIIMAIBHBIM HHBECTOPAM.
Opranusaius padoThl C BHCITHUMHU
KOHCYJbTaHTaMH TIPU Pa3padoTKe
Oou3HecuiaHa (yCIOBHS JJOTOBOPA U
DKCIIEPTU3A PE3YIHTATOB PAOOTHI).

Pabota ¢ yueOHoii u cripaBo4HOM
JIUTEPaTypOil, HOpPMAaTUBHBIMU
MIPaBOBBIMH aKTaAMH.
Ncnons3oBanue HTEpHET —
PECYPCOB U METOAMYECKUX
MaTepHajoB, IIOATOTOBKA K
TECTHPOBAHHIO, TUCbMEHHBIM
onpocam

6.2. IlepeyeHnb BONPOCOB, 3a1aHUIi, TEM JJIsI MOATOTOBKH K TEKYIIIeMYy KOHTPOJIIO

(coruacHo Tadanue 2)

B cooTtBercTBHU C y‘le6HBIM IJIaHOM CTYACHTBI JOJDKHBI TITIOATOTOBHUTH

MIPOEKTHYIO padoTy.

[lens mpoekTHOW pabOThI: MCMOIB3Ysl UCXOJHBIC JTaHHBIE COCTaBUTh OM3HEC-

IJIaH MPOEKTa U PACCUUTATh €r0 SKOHOMUYECKYIO 3(h(PEKTUBHOCTb.

[Tpumep: Ilpennpusitue: poroctynus «3eHUT». PyKoBOAWTENb OpraHU3aIUu:

[Terpos Iletp IlerpoBuu. Llenpio qaHHOTO MpOEKTa SIBISIETCS CO3AaHUe (POTOCTYAUU

«3enut» B roposie Omcke 10 ceHtsaops 2024 rona.

CobcTBennsbie cpeactsa B Hamuunu 580,0 Thic. pyo.
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B o0myro xapakTepucTHUKy OpraHM3ali JOJDKHBI BXOJUTH CIIEAYIOIINE
KOMIIOHEHTHI:

1.00mue cBeneHus o mnpeanpusTUu (MHGoOpManus U3 YcTaBa: Ha3BaHUE,
OpraHu3alMoOHHO-TIpaBoBas (opma, ajapec, BUA ACSITEIbHOCTH, PETUCTPAIlMOHHBIC
XapaKTEPUCTUKH U T.1.).

2.®opmynupoBKka MHUCCHM Opranuzanuu (chopmyiaupoBaTb U 00OCHOBATh
Ba)KHOCTh OCHOBHBIX KOMIIOHEHTOB MUCCHH B paMKaX pa3BUTHUSI OpPraHU3ALINH).

3. ®opmynupoBka 1eneld opranuzanuu (e GopMyIHpPYIOTCS Ha OCHOBE
MUCCUU OPTaHU3ALMH: CTPATErHYECKUE, TAKTUYECKUE U ONIEPATUBHBIE).

4. Ananu3 BHyTpeHHEW U BHelHen cpepl opranuzauu (SWOT — ananusz). Ha
ocioBe SWOT — anammza Oyner paspabaThiBaThCsi CTpaTerus pa3BUTHUSA
OpraHu3alyu.

5.Pa3pabotka cTpareruu pa3BuTHS opraHuzauumu. CTpaTerus pa3BUTHUS
OpraHu3alMy pa3padaTbIBae€TCs HA OCHOBE MMCCHUHU, LieJed M aHaiu3a (aKkTopoB
BHYTPEHHEW U BHELIHEN CPEBI.

6.Ilnan MepornpusTuii (maercs KpaTKoe€ ONHMCAHHME MOCIEA0BATEIBLHOCTH
OCHOBHBIX JIEHCTBUI: KOHKPETHBIX MEPONPHUATHI, HANPABJICHHBIX HA pPEeAU3aALUIO
Ou3HecIIaHa).

bu3Hec-1I1aH TOJKEH COEPkKaTh OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI:

Pazgen 1. Bo3moxHoct (upMbl (pe3tomMe, XapaKTEepHUCTHKA, LEb,
BBITO/IHOCTb

Paznen 2. Xapakrepuctuka npoayKuuu, yCIyTH.

Pa3pnen 3. Poiaku cObITa TOBapoB (yciayr).

Paznen 4. KonkypeHiiust Ha peIHKE cCObITa

Paznen 5. [Ipon3BOACTBEHHBIN TUIAH.

Paznen 6. [Inan mapkeTunra

Paznen 7. OpraHn3aiimoHHbIN IJ1aH.

Paznen 8. OueHka pucKkoB U CTpaxOBaHUE.

Paznen 9. IlpaBoBoe obecneueHue.

Pa3nen 10. duHaHCOBEIN IIJIaH.
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Onenka 3HaHuii mo 100-0ainpbHON MIKalle MPOBOAUTCS B COOTBETCTBHH C
HOPMAaTUBHBIMU JOKyMeHTaMu DuHyHUBEpCUTETA.

OpI/IeHTHpOBOLIHOG pacinpcaciiCHuC MaKCUMaJIbHBIX 0aJI0B Mo BHUaaM pa6OTI>I:

Tabmmma 7.
Ne o/ Bun oruetHoCcTH bamne! Bcero

1. Texymmii KOHTPOJIb: 40

Jloknax, Tpe3eHTanus, ydacThe B TPYIIIOBOM 30

JVICKYCCHH, PEIICHHE 3a/1a4

IToaroroBka mpoeKTHON PabOTHI 10
2. 3aueT 60
3. Hrtoro 100

7. ®OH/I OUEHOYHBIX CPEACTB JJsi NMPOBeJdeHHs] MPOMEKYTOYHOH aTTecTauuu
00y4arIMXxcs M0 JUCUMILIMHE
7.1. IlepeyeHb KOMIETEHIHH C YKa3aHHEM HHIUKATOPOB HUX /JOCTH:KEHUS] B
npouecce 0CBOCHHS 00pa3oBaTeIbHON NPOrpaMMbl

[lepeuenp kommeTeHIUM, HOPMUPYEMBIX B MPOIIECCE OCBOCHUS JAUCIUTIIIUHBI
conmepxkuTcss B pasnene 2. llepeueHb MiIaHUpPYEeMbIX pE3yJIbTaTOB OOY4YEHHUS I10
JTUCLIMUIUIMHE, COOTHECEHHBIX C  IUIAHUPYEMBIMH  pe3yJbTaTaMH  OCBOCHUS

o0pa3oBaTeIbHON MPOTPAMMBI.
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7.2. Iloka3aTeJu M KPUTEPUH OLICHUBAHNS KOMIIETEHIM I

3aueT MO JUCIUIUIMHE BBICTABISETCS CTYIACHTY NpPH YCJIOBUU CHOPMHUPOBAHHOCTH MO KaXKIOW KOMIETEHLMH Kak
MHHUMYM IIOPOTOBOTO YPOBHSI.

MKII-4 «Cnocodnocmo oyenusams (PuHaHcosvle PUCKU U RPUMEHANb COBPEMEHHBIE MENOb U (PUHAHCOBbIE UHCIPYMEHMbL 0JI51 UX CHUMICCHUS U HEUMPAnu3ayuuy

Pesynbratel 00y4eHus mo
JTUCUUILIAHE (MOYJIIIO)

Illkana u KPUTCPUU OLCHKU PE3YJILTATOB

Bricokuii ypoBeHb
(oTnuy4HO)

IIponBHUHYTBIN YPOBEHB
(xoporio)

IToporoselil ypoBeHb
(YIOBIETBOPUTEIHHO)

IToporoBblii ypoBEHb HE JOCTUTHYT
(HEyIOBIETBOPUTEIHHO)

1. ITounmaer CYIIHOCTb Y IpUpoay (bHHaHCOBBIX PHUCKOB U BJIAACCT METOAAMM UX OLCHKHU

3HATH:

OIIMCAHUE
MPEeANpPUHIMATEIBCKUX
PHUCKOB B OHM3HEC — IUIaHE,
ONPEIEIICHUE KaTETOpUH
«IpeANpPUHUMATENBCKUI
PHUCK»; KIacCUPUKAIHIO
[IpeANPUHUMATEIBCKUX
PHUCKOB; METOJIbI OLIEHKH
PHUCKOB; OLICHKY IIOTEPH B

3HaeT onucaHue
MPEIIPUHUMATEIBCKUX
PHCKOB B OM3HEC — TUIAHE;
OIIpeIeNICHIEe KaTerOpUH
«IpeIIPUHAMATEIBCKUI
PHCK»; KIIaCCHPHUKALHIO
NpeaIPHHIMATENbCKAX
PHCKOB; METOJIbI OLICHKU
PHCKOB; OLICHKY HOTEPH B
CBSI3U C PUCKOBBIMH

3HaeT OCHOBHEIC
HpeZ[HpI/IHI/IMaTeHLCKI/Ie pI/ICKI/I
B OM3HEC — IUIaHE;
oTIpeNieIeHHe KaTeropun
«IIpeNIPUHAMATETHCKHH
PUCK»; KITaCCUPUKAIHIO
MPEANPUHAMATEIECKAX
PHUCKOB; METOIBI OIICHKH
PHUCKOB

YacTHYHO 3HACT OCHOBHEIC
MMpSANPUHUMATCILCKUE PUCKU B
Ou3Hec — IIaHe; onpesiesieHre

KaTeropuun «HpeI[HpI/IHI/IMaTe.TILCKI/Iﬁ

PHUCK»; KJ'IaCCI/I(i)I/IKaLII/IIO
NpSANPHUHUMATCIBCKUX PUCKOB;
MCTOAbI OLICHKHU PUCKOB

He 3HaeT ocHOBHEIE
HpeAnpUHUMATEIbCKUE PUCKHU B OM3HEC —
IUIaHE; ONpeieNleHne KaTeropuu
«IPEATPUHAMATEIbCKUI PHCKY;
KIIacCU(UKAIMIO PEAIPUHUMATEIECKIX
PHCKOB; METO/IbI OLICHKH PHUCKOB

CBSI3U C PUCKOBBIMHU CUTYaLUsIMHU
CUTYaLUIMHU
YMeTh: ‘YMeer OLleHuBaTh PUCKH, ‘YMeer oLleHuBaTh PUCKY; YacTU4yHO yMeeT OLICHUBATh PUCKU; He ymeer oueHuBath pucky;

OLIEHUBATh PUCKH,
JIOXO/THOCTh U

3¢ PEKTHBHOCTD
NPUHUMAEMBIX (PHHAHCOBBIX
Y WHBECTUIIMOHHBIX
penieHuit; GopMHUpOBaThH
WHBECTULMOHHBIE IPOCKTHI U
OCYIIECTBIISITH OLIEHKY

JIOXOJTHOCTD U
3¢ (HEeKTUBHOCTH
NPHHUMAECMBIX
(hMHAHCOBBIX U
WHBECTHIMOHHBIX
pelieHuit; GopMHUpOBAaTH
WHBECTHULIMOHHBIC POEKTHI
Y OCYIIECTBIISATH OLICHKY

thopMupoBaTth
WHBECTHLMOHHBIE TIPOEKTHI 1
OCYIIIECTBIISITh OLCHKY

3¢ hexTHBHOCTH

(hopmMupOBaTH MHBECTUITUOHHBIE

IMPOCKTHI U OCYHIECTBJIATH OLCHKY

3¢ hexTHBHOCTH

(hopMHpPOBaTh HHBECTUIIMOHHBIE
HPOEKTHI M OCYLIECTBIISITh OLEHKY
3¢ PeKTHBHOCTH

3¢ EeKTHBHOCTH 3¢ EKTHBHOCTH
2. IIpeqyiaraer 060CHOBaHHBIE YIPABICHUYECKHE PEIICHNUs], HAIPABJICHHBIEC HA CHIDKEHUE U YCTpaHeHHEe (PITHAHCOBBIX PUCKOB
3HATh: 3HaeT MeTOBI 3HaeT OCHOBHBIE METO/IBI YacTHIHO 3HAET OCHOBHBIE METOIBI He 3Ha€T OCHOBHEIE METOABI

MeTOZB! POPMHUPOBAHUS U
YIpaBJICHUS Pa3THIHBIMI
BHIAMH PECYPCOB; METOBI
YIpaBJICHUS pUCKAMH; ITyTH
CHIDKEHHSI PHCKOB

dhopmupoBaHus U
YIPaBJICHUS Pa3THIHBIMU
BUaMHU PECYPCOB; METOIBI
YIPaBJICHUS] PUCKAMH, [Ty TH
CHIDKCHHSI PHCKOB

(hopmupoBaHUSI U yIIpaBICHUS
pa3IMYHBIMU BUJIAMU
PECYPCOB; METO/IbI
YIIpaBJIEHUS PUCKAMHU; ITyTH
CHUKEHHUS PUCKOB

(hopMuUpOBaHUSA U YIPABICHUSI
Pa3IMYHBIMU BUJIaMHU PECYPCOB;
METO/Ibl YIIPaBJIECHUS PUCKAMHU

(hopMHpOBaHHS U yIIPABICHHUS
pa3JIMYHBIMU BUJIAMU PECYPCOB; METOIbI
yIIpaBJIEHUsI PUCKAMU

YMETh:
MPpOU3BOAUTH aHAJIN3

(bHHaHCOBOﬁ OTYCTHOCTHU U

‘YMeeT npou3BOIUTh
aHanu3 GUHAHCOBOM

OTYCTHOCTHU U COCTaABJIATH

‘YMeer npou3BOAUTh aHAIN3
(hpMHAHCOBOM OTYETHOCTH;
pa3pabaTbiBaTh IyTH

YacTu4uHO yMeeT MPOU3BOJUTH aHATU3

(1)I/IHaHCOBOI\/’I OTUCTHOCTH,
pa3pa6aTLIBaT}, ITYTU CHUIKCHUS

He ymeer nponsBoauTh aHanus
(DMHAHCOBOIT OTYETHOCTH;
pa3pabaThIBaTh IyTH CHIDKCHUS! PUCKOB
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COCTaBIIATh (PMHAHCOBBIN
MPOTHO3 Pa3BUTHS
OpraHu3aIiH;
pa3pabatbIBaTh MyTH
CHIDKEHUSI PHCKOB

(bMHAHCOBBIN TTPOTHO3
Pa3BUTHsI OpraHU3AIUH;
pa3pabatbIBaTh MyTH
CHIYKEHUsI PUCKOB

CHM)XCHUSA PUCKOB

PHCKOB

IKII-5 «Cnocoonocme peanuzossieams ungecmuyuoHHble peUieHUs, OCYUWECMEIAMD OPMUPOBaAHUe U ynpaesienue nopmeenem UHAHCOBBIX U PEATbHBIX AKMUBOE
OP2AHU3AUUL 8 UETAX MAKCUMUSAUUU ee CHOUMOCHUY

1. Brnaaeer meTogamMu OILIEHKW MHBECTULIMI U aKTUBOB OpraHu3anuun

3HATH:

METO/IbI OICHKH WHBECTHIIUHN
1 aKTUBOB OpraHU3allly;
TEOPUH BIHSHUS
MHBECTHIUOHHBIX PELICHUM
Ha POCT IIEHHOCTH
(CTOMMOCTH) KOMITAHUH

3HaeT METO/IbI OLICHKU
WHBECTHUIUIA U aKTHBOB
OpraHH3aIiK; TEOPHH
BIIMSTHUSI MHBECTHUIIHOHHBIX
pELICHU Ha POCT IIEHHOCTH
(cTOMMOCTH) KOMIIAHHH

3HaeT OCHOBHBIE TEOPUU
BIIMSTHUSI MTHBECTHUIIOHHBIX
peLIeHn Ha pOCT LEHHOCTHU
(cTOMMOCTH) KOMIIaHUH

YacTHYHO 3HACT OCHOBHEIC TCOPHH
BIIMSIHUSL MHBECTUIIMOHHBIX PEIICHUI
Ha POCT IEHHOCTH (CTOMMOCTH)
KOMITAaHUH

He 3HaeT OCHOBHBIC TCOPHUU BIHUSHUS
WHBECTHIIMOHHBIX PEIICHHUIA HA POCT
IIEHHOCTH (CTOUMOCTH) KOMITaHHH

YMETh:
OLCHUTH BJIMSHUC

IIPUHUMAEMBbIX
HMHBECTUIIUOHHBIX PELICHUN
U pELIEHU 110
(bMHAHCUPOBAHUIO HA POCT
LIEHHOCTH (CTOMMOCTH)
KOMIIAaHUH

YMeeT OIeHNUTh BIHSHUE
MPUHUMAEMBIX
WHBECTUIIHOHHBIX PEUICHUN
U pELIEeHUi 110
(hMHAHCHPOBAHHUIO HA POCT
[IEHHOCTHU (CTOMMOCTH)
KOMITaHUHU

YMeeT OeHNUTh BIHUSHUE
peleHui mo
(hMHAHCHPOBAHHUIO HA POCT
LIEHHOCTHU (CTOMMOCTH)
KOMIIaHUHU

YacTHYHO yMeeT OLCHUTD BIHSIHHE
peLIeHui o (UHAHCUPOBAHUIO HA
POCT LIEHHOCTH (CTOMMOCTH)
KOMITAaHUHU

He ymeeT OLIeHUTH BIHUSHHE PELICHUI IO
(bMHAHCHPOBAHUIO HA POCT LICHHOCTH
(cromMocTH) KOMIIAHUU

. HpI/IMeHHCT COBPCMCHHBIC MC

TOJbI 1 MOJCJIN YIIPABJICHHWA MHBCCTULHAMU B HCIAX MAKCUMH3AIIUHU CTOUMOCTHU OusHeca

3HATh:

COBPEMEHHYIO METOJIOJIOTHIO
¢dbopmupoBaHus OnU3HEC-
TUTAHUPOBAHUS; IPHHLIMIIBI;
WCTOYHUKH (PUHAHCUPOBAHHUS
WHBECTULUOHHBIX IPOCKTOB

3HaeT COBPEMEHHYIO
METOIO0JIOTHIO
(hopmMupoBanus Ou3HEC-
TUIAHUPOBAHWSL; IPHHLIMIIBI;
WCTOYHHKH
(MHAHCHPOBaHUS
MHBECTHIMOHHBIX ITPOCKTOB

3HaeT OCHOBBI COBPEMEHHOM
METOOJIOTUN (POPMHUPOBAHUS
OW3HeC-TUIaHNPOBAHUS,;
HUCTOYHUKU (PMHAHCHUPOBAHUS
WHBECTUIIMOHHBIX MIPOCKTOB

YacTH4HO 3HAET OCHOBBI COBPEMEHHOM
MeTo1070TuH (hOpMHUPOBaHUS OH3HEC-
TUTAaHWPOBAHUS; HCTOYHHUKH
(hMHAHCHPOBaHNS MHBECTUIIMOHHBIX
MPOEKTOB

He 3naet ocHOBBI COBpeMEHHOM
METOJI0JIOTHH (POPMHUPOBAHUS OM3HEC-
IUTAHUPOBAHUS, UCTOYHUKU
(hMHAHCHPOBaHUS WHBECTUIIMOHHBIX
TIPOEKTOB

YMeThb:
IIPUMEHSIET COBPEMEHHBIE

METOAbI U MOACIN
praBHeHI/Iﬂ HNHBCCTULIUSAMU
Ha JTane ouzHec-
[UIAHUPOBAHUS B LEIISX
MAaKCHUMHM3AIUNA CTOUMOCTH
OusHeca

YMeer npuMeHsTh
COBPEMEHHBIE METO/IbI U
MOJICIIH YIPaBJICHHs
WHBECTHLUSIMU Ha JTare
OWM3HEC-TITaHUPOBAHUS B
HEJSIX MaKCUMHU3ALMN
CTOMMOCTH OM3Heca

‘YMeer npuMeHsATh
COBPEMEHHbBIE METOIbI U
MOJICIIH YIIPABICHHS
WHBECTHULUSIMHU Ha JTare
OM3HEC-TITAHUPOBAHUS B TEJISIX
MaKCUMH3AIUU CTOUMOCTH
OuzHeca

YacTHYHO yMEEeT MPUMEHSATh
COBPEMCHHBIE METOJIbI U MOIEITH
YIpaBJICHUS MHBECTHIIMSAMU Ha JTAITe
OM3HEC-TITAHUPOBAHUS B ENISIX
MaKCUMH3AIU1 CTOMMOCTH OHM3Heca

He ymeer npuMeHATh COBpeMEHHbIE
METOAbI U MOICIIU praBHeHI/Iﬂ
MHBECTHUIMSIMU Ha dTare Ou3Hec-
HHaHHpOBaHI/IH B LICJIAX MAKCUMHU3ALIUNU
CTOMMOCTH OH3Heca

IIKH-7 «Cnocodnocmb 6b1a614mb U Peanu306bl6anb PblHOUHbIE 03 MONCHOCHIU, 4 MAKIICE 611A0EeNb HAGLIKAMU DUZHEC-NIAHUPOBAHU)

1.AHaJ’II/ISI/Ipy€T HMCTOYHHMKU U BBISABJIICT NMPSANPHUHUMATCIILCKUC BOSMOYKHOCTH B YCJIOBHUAX U3MCHCHUS BHEIIHEH CpeAbl.

3HATh:

| 3HaeT UCTOYHUKHU U |

3HaeT OCHOBHEIC HCTOYHUKH K

| YacTHYHO 3HAET OCHOBHBIC NCTOYHUKHU | He 3HaeT ocHOBHBIE HCTOYHHKHU U
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UCTOYHUKH U
MpeANPUHIMATEIbCKIE
BO3MOKHOCTH IPEANPUATHS B
YCIOBUSIX U3MEHEHUS
BHEIITHEN cpefpl;
KOHBIOHKTYPY BHELTHEH
Cpeabl MPeANpUsATHS, €€
BIIMSTHUE Ha JESTEILHOCTD
KOMIIaHHH

HpEIIPUHIMATENBCKUE
BO3MOXKHOCTH IIPEeIIPUSITUSL
B YCJIOBUSIX U3MEHEHUS
BHEIIHEN cpeibl;
KOHBIOHKTYpY BHEIIHEH
Cpeabl NpeAnpUsiTUs, e
BIIMSIHUE Ha JIESITENIbHOCTD
KOMITaHUH

TpeATIPUHIMATEIbCKHE
BO3MOXKHOCTH IPEANPUATHS B
YCIIOBUSIX U3MEHEHUS BHEIIIHEH
Cpezbl; KOHBIOHKTYPY BHELIHEH
CpeAbl MpeAnpUsITUs

U MIPEIIPHUHIMATEIBCKHE
BO3MOXKHOCTH IPEANPUATHS B
YCIIOBUSIX U3MEHEHUS BHEIIIHEH CpeJIbl;
KOHBIOHKTYPY BHELTHEH Cpeibl
NpEeIPHUATHS

MPEINPHUHAMATENBCKIE BO3MOKHOCTH
MIPEANPUATHS B YCIOBUSAX U3MEHEHUS
BHEIIIHEH CpeJibl; KOHBIOHKTYPY BHEIIHEH
Cpenbl NpeAnpUsITUsL

YMETh:
AHAJIM3UPOBATH BHEIIHIOIO U

BHYTPEHHIOIO CpEy
OpTaHM3aINH, BEISIBISTE €€
KJIFOUEBbIE 3JIEMEHTHI U
OIIGHUBATh WX BIMSIHHUE Ha
JIeSITeNTbHOCTh OpraHM3aluY;
HCTIONB30BaTh BCIO
MOJIyYCHHYIO B pe3yJbTaTe
aHaln3a phIHKA U
MOTpeOuTENeH, a TakxKe B
pe3ynbTaTe MpoBEeICHUS
MapKETHHIOBBIX
ncciIeJ0BaHuH HHPOPMAILIHIO

‘YMeer aHanu3upoBaTh
BHEIITHIOIO ¥ BHYTPEHHIOO
Cpemy OpraHHU3aLH,
BBISIBJIATH €€ KIIFOUEBBIC
3JIEMEHTHI U OLIEHUBATh UX
BIIMSIHUE Ha JEATCIBHOCTh
OpraHu3aIiy;
HCIIOJIB30BaTh BCIO
MOJy4EeHHYIO B pe3yibTaTe
aHalu3a peIHKA U
noTpeOuTENeH, a TakxKe B
pe3ysbTaTe MpOoBEICHUS
MapKETHHTOBBIX
HCCJIEJOBAHUN
HHPOPMALIHIO

‘YMeer aHaIu3upoBaTh
BHEIITHIOIO ¥ BHYTPEHHIOO
Cpeny OpTraHH3allH;
HCTIONIb30BaTh BCIO
MOTyYCHHYIO B pe3ysIbTaTe
aHalM3a peIHKA U
notpeoduTenen

YacTuaHO yMeeT aHaIu3UpOBaTh
BHEILHIOIO ¥ BHYTPCHHIOIO CPEAY
OpraHM3alid; UCIIOIB30BATh BCIO
HOJIYYCHHYIO B PE3yJIbTaTe aHAIM3a
pBIHKA U TOTpeOUTENCH

He ymeeT aHanmM3upoBaTh BHELIHIOIO U
BHYTPEHHIOIO Cpely OpraHU3alHy;
HCIIONB30BaTh BCIO TOJMYYECHHYIO B
pe3yibTaTe aHaJIHu3a PhIHKA 1
norpeburenen

2.Brageer HaBRIKAMH pealn3alni Ou3Hec-uaeH U GOPMHUPOBAaHUs OM3HEC-MOIEIICH.

3HATD:

TEOPETHICCKHIE OCHOBEI
MCIUTIINHBL, BB
OCHOBHBIX U
BCIIOMOraTeJIbHBIX OHU3HEC-
MIPOIIECCOB, MPOUCXOIAINX B
COBPEMEHHOM OpraHu3anuu

3HaeT TEOPEeTUUECKHE
OCHOBBI JIUCIIMIIINHEI;
BHUBI OCHOBHBIX U
BCIIOMOTI'aTEIbHBIX OU3HEC-
MIPOLIECCOB, MPOUCXOISIINX
B COBPEMEHHOU
OpraHu3aIu

3HaeT TeOPETHIECKHE OCHOBBI
JUCLUIUIMHBL, BUABI OCHOBHBIX
OU3HEC-TIPOIIECCOB,
MMPOUCXOAAIIUX B
COBPEMEHHOM OpraHu3anuu

YacTUuHO 3HAET TCOPETHIECKUE
OCHOBBI JUCUUILTHHBI;, BUIbL
OCHOBHBIX OHM3HEC-TIPOLIECCOB,
MMPOUCXOAAIIUX B COBpeMeHHOﬁ
OpraHU3aIiN

He 3Haer TeopeTnueckue 0CHOBEI
JVCIUIUIMHBI; BUbI OCHOBHBIX OM3HEC-
IIPOLIECCOB, IIPOUCXOAIINX B
COBPEMEHHOM OpraHu3aluu

YMETh:
MPUMCHATH 6H3H€C-MOI[CJ'H/I

YmMmeet npuMeHs T OU3HEC-
MOJIENIU J7Is1 OLIEHKH

YmMmeer TIPUMEHATH HEKOTOPBIC
6I/I3HCC'M0,Z[CJ'II/I JUIA ONCHKHU

YacTuuHO YMECT IPUMCEHATH
HEKOTOpbIC 6I/I3H€C'MOI[€J'II/I JUJIs

He ymeer npuMeHATh HEKOTOPBIE
OM3HEC-MOEIH JJIsI OLCHKH

JUIsl OLICHKU 3 (PEKTUBHOCTH | 3P PEKTUBHOCTH 3¢ peKTuBHOCTH oleHKH 3P PeKTHBHOCTH 3¢ PeKTUBHOCTH (PYHKINOHUPOBAHUS
(YHKIIMOHHPOBaHUS (yHKIIMOHMPOBaHUS (yHKIIMOHMPOBaHUS (hyHKIIMOHMPOBaHMS OpraHU3alNN OpraHM3aIiN
OpraHM3alyu OpraHM3aIlMu OpraHM3aIyn
3.Bnageer MeToIMKaMHK aHAJIN3a M pacyeTa SKOHOMUYECKUX M (PMHAHCOBBIX NOKa3aresied u opMUpOBaHHs OU3HEC-TUIaHA.
3HATh: 3HaeT crocoObl 1 METOJIBI 3HaeT OCHOBHbIE CIIOCOOBI 1 YacTn4HO 3HaeT OCHOBHBIE criocoObl M | He 3HaeT 0CHOBHBIE CIIOCOOBI M METO/IBI

CcrocoOBI U METOJTBI OLICHKU
MHBECTUIMOHHBIX [TPOEKTOB
OpraHu3aluii; CTpyKTypy

OLICHKH MHBCCTUIITMOHHBIX
IIPOCKTOB opraﬂmaunﬁ;

CTPYKTYPY OCHOBHBIX

METO/1bl OLIEHKU
MHBECTULMOHHBIX MIPOEKTOB
OpraHu3anuii; CTpyKTypy

METO/IbI OIIEHKN MHBECTUIIMOHHBIX
MPOEKTOB OpraHU3alui; CTPYKTypy
OCHOBHBIX 3TalloOB M pa3enoB OH3Hec-

OIICHKU MHBECTUIIMOHHBIX IPOCKTOB
OpraHU3AINIL; CTPYKTYPY OCHOBHBIX
JTAINoB M Pa3AesioB OM3HeC-TIIaHa
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OCHOBHBIX 3TaroB
pa3zenoB OM3HEC-TUIaHa;
METO bl (POPMUPOBAHUSI U
yIpaBJeHUsI PA3THYHBIMU
BHJIAMH PECYPCOB

JTaIoB | Pa3zeiioB Ou3Hec-
[J1aHa; METO/BI
dhopMupoBaHus u
YIpaBJICHUS Pa3IHIHBIMU
BUJIAMU PECYPCOB

OCHOBHBIX 3TAllOB M Pa3zeioB
Ou3Hec-IUIaHa

Ij1aHa

YMETh:
MPOBOAWTH aHAJIM3 U OLICHKY

HSKOHOMHYECKHX U
(PMHAHCOBBIX TIOKA3aTeIeH 1
(hopmupoBaHUs OM3HEC-TUIaHA

YMeeT NpoBOJUTh aHAIU3 U
OLICHKY 9KOHOMHUYECKUX H
(bMHAHCOBBIX TIOKa3aTeNneil u
(hopmupoBanus OU3HEC-
IJIaHa

YMeer npoBOIUTH aHATU3
9KOHOMHUYECKUX U (PITHAHCOBBIX
nokasaTesel u (opMUPOBAHUSL
OM3HEC-TIaHA

YacTUYHO yMeeT IPOBOAUTH aHAJIN3
9KOHOMHMYECKHX ¥ (PHAHCOBBIX
nokazaresnel u popmupoBaHus OM3HEC-
TUTaHa

He YMECT NPOBOAUTH aHAJIU3
OKOHOMHNYCCKHUX U (l)I/IHaHCOBLIX

rokasaresiedl 1 popMHpOBaHHsI OU3HEC-

IJIaHa
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7.3. TunoBbie KOHTPOJIbHbIE 3aJJaHHsI U MHbIE MATEPUAJIbI, HEO0OXOAUMBbIE /IJIsl OLEHKH UHAUKATOPOB J0CTHKEHHS

KOMIIETCeHLUI, YMEHUN U 3HAHUMI

[IpomesxkyTouHas aTTecTanus MNpoBoaUTCA B (popme 3auerta.

Komnerenmus HNuaukatopsl Bomnpocs! k 3auery, TecroBeie 3aaanus, [IpakTHKO-OpHEHTHPOBAHHBIE 3a1aHUS
JIOCTHKECHHS
KOMIIETCHIIUU
[KII-4 1. [Tonumaer Bompocs! k 3auery:
CriocoOHOCTh CYITHOCTB ¥ IPUPOAY 1. Paznmen 6uzHec-m1aHa «PHCKU MPOeKTa, MX MUHUMH3AIIH.
OIICHHBAaTh (hMHAHCOBBIX PHUCKOB U | 2. MeToMbl OIIeHKH PUCKOB B OM3HEC-TUTAHUPOBAHUH.
(hMHAHCOBBIC BJIAJCET METOJAaMH X 3. KauecTBeHHBIH ¥ KOJIMYECTBCHHBIN aHAIN3 PUCKOB.
pUCKH 1 | OLICHKH 4. llenm W 3amayd TUlaHAa MapKeTHHTAa. 1oBapHas TOJUTHKA, IIEHOOOpa30BaHWE, BAPHAHTHI COBITOBOW MOJIUTHKH,
MIPUMEHATH MPOJBMKEHUS TOBapa.
COBpEMEHHBIC 5. IIpou3BOACTBEHHBIH pa3/en OU3HEC-TUIaHa.
METOJIbI 51 6. I[TnanupoBaHHe 3aTpar Ha 00OPYAOBAHUE, CHIPEE U MATEPHAIIBI U TIPOU3BO/ICTBECHHBIC ILIOMIA/IH.
(hmHAHCOBEIE 7. IlnanmpoBaHMe 3aTpaT Ha MEPCOHAT U MOTUBAIUIO TPY/IA.
WHCTPYMEHTBI 8. Paznmen OusHec-mmaHa «OpraHU3aMOHHBIN TIIAH.
9

JJId UX CHUKCHUSA
nu HeﬁTpaﬂHSaHHH

. Cucrema yrpaBiieHUs IPEANPHUATHEM U €0 KaJpoBas MOJUTHKA.

TecroBble 3a/1aHus

1. B OTHOCHTEIBHOM BBIPO)KEHUH PUCK PACCMAaTPUBAETCHI. ..

a) KaK BeJIMYMHA BO3MOXKHBIX MIOTEPh, OTHECEHHAsI K HEKOTOPOU 0a3e, B BHJIe KOTOPOi Hanboliee yI00HO NPUHUMATh
b0 (UHAHCOBOE COCTOSIHUE KOMMEPUYECKOW OpraHu3alud, JIMO0o oOliue 3aTpaTbl pPecypcoB Ha JaHHBIA BHJ
MPEeANPUHUMATEIBCKOM ESTEIbHOCTH, MO0 0KUAAEMBII J0X0A (IPHOBLIL) OT MPEANPUHUMATENIBCTBRA;

0) KaK BeJIMYMHA BO3MOXKHBIX MOTEPh B MaTepPHaIbHO-BEHIECTBEHHOM ((PH3MUECKOM) UM CTOMMOCTHOM (JIEHEKHOM)
BBIpQKEHUH, B CIIydae eciii yiepo u3Mepsiercs;

B) KaK BEJIMUYMHA BO3MOXKHBIX IIOTEPh TOJIBKO B MaTE€PUAIbHO-BEIIECTBEHHOM ((pH3MIecKOM) BBIPaKCHHU.

2. K 0CHOBHBIM uepTaM pUCKa OTHOCSTCA. . .

a) IPOTUBOPEUYNBOCTE;

0) aJIbTEpHATUBHOCTE;

B) HEOTIPEIEJIEHHOCTD;

T') KOMIUIEKCHOCTD;

J) BCE BBIMICIICPEIUCICHHOE

3. Ecnu ¢upma puckyeT Tem, 4To B XyJALIEM Cllyyae MPOM30MAET MOKPHITHE BCEX 3aTpar, a B JIyUIIeM — MOJIY4UT
MpHOBLTF HAMHOTO MEHBIIIE PACUETHOTO YPOBHS — 3Ta 00JaCTh PHCKA HAa3bIBAETCS KaK:

a) KpUTHIECKOTO

0) MUHUMAIILHOTO

B) HEJJONYCTHUMOTO
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I') HOBBIILIEHHOTO

[IpaKTHKO-OpHUEHTHPOBAHHEIE 33/TaHUS

3anmanue 1

Kommepueckomy OaHKy HEOOXOIUMO MPUHATH perieHue o Ienecoodpasnoctu kpeauroBanus OAO «K». CornacHo
OyXranTepcKoil OTYETHOCTH OpraHu3aIuy (akTHIeckoe 3HaueHne K03 dummenTa TeKymen TUKBUAHOCTH paBHO 1,3.
CornacHO CTaTHCTUYECKMM JaHHBIM IO HEIUIaTeXaMm, KOTOphle (puKcHpyeT OaHK y KIMEHTOB, OKA3bIBAIOIIMXCS
JOJDKHUKaMHu, Kod(duimenT Haxoawmics B quana3one ot 0,8 10 1,5, a y akKypaTHBIX IUIATENBIUKOB — B TUAIA30HE
or 1,1 no 2,3. Onpenenute BEPOSITHOCTh HEBBITIOJHCHHS 3aCMIUKOM JIOTOBOPHBIX O0S3aTEILCTB U OIICHUTE
KPEAUTHBIN PUCK.

3ananue 2

Onpenenure HanOoJiee crielu(UUHbBIC BUJIBI PUCKA IS 00YBHOM (haOpHKK OpraHu3aluOHHO-TIpaBoBoi Gopmsr OO0,
SIBIISTFOIIEHCS TIPOU3BOIUTENIEM O0YBH TOJBKO M3 HATYypPAIBHBIX MaTEPHAIIOB.

2. Ilpennaraer
000CHOBaHHbIE
yIpaBJIeHYECKHE
pereHus,
HaIlpaBJICHHLIC HAa
CHMKCHHUE U
yCTpaHeHHe
(DPMHAHCOBBIX PUCKOB

Bonpocsl k 3aueTy:

[InanupoBaHue: MOHATHE, TICTTH, IPUHIIHIIBL.

BHyTpeHHUE 1 BHELTHHE 1IEH U 3a/1a41 OM3HEC-TUTAHUPOBaHUS. BO3MOKHOCTH HCIONB30BaHMs OM3HEC-TIIaHA.
[onstne 6u3Hec-TuTana. OyHKIMN OM3HEC-TIIaHA.
Bueapenne OuzHec-TUIaHUPOBaHUS Ha MPEANPUSTHH.
Knaccudukarus Ou3Hec-I1aHOB.

HNudopmarnmonnoe obecrieueHrne OU3HeC-TUIAaHUPOBAHUS.

. KonTtposnuHr B cucreme OM3HEC-TITIAaHUPOBAHMS.
TecroBele 3aanus

1. ®yHkmsa OM3HEC-TUIaHA:

a) y4eT pe3yJIbTaToB JIesTeIbHOCTH

0) pa3paboTka cTpaTeruu OusHeca

B) KOHTPOJTb HaJ| IESITEIBHOCTHIO OpraHU3aluu

T') cTpaxoBaHUe On3Heca

2. Muccus:

a) CMBICJI CYIIIECTBOBAHHS OpraHU3aIAN

0) reHepasibHas LeNb GUPMBI

B) MEPHO/ )KU3HU TOBapa Ha PhIHKE

T') cofiepKaHre U TIOCIeA0BaTeILHOCTh KOHKPETHBIX ICHCTBHMA
3. [InanupoBaHue, OXBaThIBaIOIIEE TIepHoJ Oosiee 3—>5 JieT:

a) CTpaTeruyecKoe

0) TakTHYECKOE

B) OrO/KETHOE

I') OTIepaTUBHOE

4. buzHec m1aH, yYUTHIBAIOIIMI MaKCUMAaJIbHbIE PUCKU HETAaTUBHBIX (DaKTOPOB, COOBITHIL:
a) IECCUMHUCTHUICCKII

B) ONTHMHUCTHYECKHUN

NookrwdE
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0) peamTuCTHYHBIN

T') HHBECTUITMOHHBII

[IpaKTHKO-OpHEHTHPOBAHHEIE 33/TaHUS

3ananue 1.

[IpenmpusiTrie NCIOAB3YET B CBOEH NEATENHHOCTH MeTO (hrHAHCHpOBaHUs prucka — «llokpeiTHe yObITKA U3 TEKYIIETO
noxonay. Kakoe HampaBieHuWe cieqyeT BBIOpaTh TPEANPHUSTHIO:! CO3JaHME pPe3epBHOTO (HOHAA; HMCIONb30BaHUE
TEKYIIMX CPEACTB; MPUBJICYCHUE KPEINTA; MTOJYUYCHUE JILIOT TI0 HAJIOT000I0KeHN0? OOOCHYHTE Balll OTBET.

3ananue 2.

[IpenmpusiTe NCNONB3yeT B CBOEH NeATENbHOCTH MeTo[ (hmHaHcHpoBaHusA pucka — «llokpeiTre yObITKa Ha OCHOBE
cTpaxoBaHusy. [Ipennpusrue BianeeT HEIBUKUMOCTBIO B CyMMe 5 MITH py0. BeposTHOCTB TOTO, YTO MpEanpUsTHE
nmoHeceT yObITKM B pasmepe 1 muH py0. cocrasiser 0,1. Ckoibko OyAET CTOUTh CTPAXOBOW IMOJHUC HA MOKPBITHC
BO3MEIICHHOTO YOBITKA, €CITM CTOMMOCTh CTPaXOBAHHS PaBHA BOZMOXKHOMY YOBITKY?

IKTI-5
Crioco6HOCTh
peann30BhIBaTh
MHBECTHUIIHOHHBIC
pelieHus,
OCYIIECTBISATh
(dhopmupoBaHue u
yIIpaBJeHUE
noprdeneM
(MHAHCOBBIX U
peabHBIX
aKTHBOB
opraHuzalud B
HEIsX
MaKCHMH3aLIH
€e CTOUMOCTH

1. Bmageetr MmeTomamMu
OILICHKHU MHBECTHUIIMU U
AKTHBOB OpPTaHMU3AIUU

Bonpocsl k 3aueTy:

MopenupoBaHrue OCHOBHBIX OM3HEC-TIPOIIECCOB KOMITAHUH.
OpraHuzaioHHas CTPYKTypa MpeInpusiTHS.

[InmanupoBaHue CUCTEMBI OMIATHl U MOTHBALIUH.

IOpunnieckue acniekTsl B OM3HEC-TITIAHUPOBAHUH.

CrpykTypa (PMHAHCOBOTO IUIaHA.

CocTaB u cTpyKTypa (prHAHCOBOH YacTH OM3HEC-TIIIaHA.

TexHomorust GuHAHCOBOTO MIIAHUPOBAHHA.

Kanennapuslii mian Ou3HeC-TUTAHUPOBAHUSI.

[11aH MHBECTULIMOHHBIX 3aTpaT.

10 [IporpamMmmHuoe obecniedueHre pa3paboTKH U aHAIHM3a OU3HEC-TIJIaHA.

11. Ouenka >koHOMHYECKOH 3()(HEKTUBHOCTH MHBECTHUIIMOHHBIX MTPOEKTOB.
TecroBble 3a1aHus

1. Dxonomuueckas 3pHeKTUBHOCTD KAIIBIOXKEHUH aHATTM3UPYETCS] METOAAMU:
a) OLIGHKU CPOKa OKYIIaeMOCTH WHBECTULINI;

0) ompeseneHns: CpeTHETOI0BOM MPHOBLIH;

B) MpOCTON HOpMBI PpUOBbLTH HAa nHBeCTHIUH (ARR);

I') YUCTOr0 TpaHC(HOPMHUPOBAHUS JOXO0AA

2. Dtamnbl aHaNM3a OU3HEC-TIIaHa:

a) TpenBapuTellbHAs JKCIEPTHAs OIEHKA, MApPKETHHTOBBIA aHalM3; TeXHWYecKas OIEeHKa; (pUHAHCOBas OlCHKA,
WHCTUTYLHMOHAIBHBIN aHAJIN3; OLEHKA PHCKOB;

0) MapKeTHHIOBBIN aHaJIM3; TEXHUUECKas OlIeHKa; (hMHAHCOBAs OIICHKA;

B) MpeBapuTeNbHAs SKCIIEPTHAS OI[EHKA; OIIEHKA PUCKOB;

I') yIIpaBJIeHYECKUI U HHBECTULIMOHHBIH.

3. U3noxeHue MOTEHUMAIbLHOMY MHBECTOPY PE3YJIbTATOB MapKETHHIOBOTO MCCIIEAOBAaHHS, 00OCHOBAaHUE CTPAaTETUH
OCBOEHUS PhIHKA, MIPeJIIoIaraeMblX (PUHAHCOBBIX PE3YJIbTATOB COOTBETCTBYET:
a) MOJTHOMY OM3HEC-TUIaHy HHBECTUIIMOHHOTO MPOEKTA;

WCoNoO~wWNE
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0) KOHIIEITY KOMMEPYECKOH HJIeH;

B) OM3HEC-TUTaHy KOMITAaHWH;

) OU3HEC-TIaHy CTPYKTYPHOTO TIOpa3IeICHHUS.

[IpakTUKO-OpPUEHTUPOBAHHBIC 3a/IaHUS

3anmanue 1

Onpenenuts BHYTPEHHIOI CTaBKY JTOXOAHOCTH

Hcxonnrle naHHbIe:

— nHBecTHINY (enqnHOBpeMeHHbIe) — 10 MiH. pyo.;

— YHCTBIN JEHEe)KHBIA TOTOK OT OTIEPAIIMOHHOMN NEATENbHOCTH - 3 MITH. py0. B TOI;
— pacueTHbIM nepuoy - 4 roaa.

3aganue 2

OneHuTe YSKOHOMUYECKYIO 3¢ ()EKTUBHOCTH BBOJIa HOBOH TEXHOJIOTHUECKON JIMHUU TMPH CIEAYIOUINX YCIOBHSX:
— WHBECTHIIMYU (C€IMHOBPEMEHHBIC) - 15 MiTH. pyo.

— CPOK 3KCIUTyaTaluu - 5 JIeT,

— BEIpYYKa OT peasn3alliy MPOIyKI|H 10 To/1aM, MITH. py0: 6; 7; 8,1; 9.4; 10,9.

— ONEpALMOHHBIE PAacXObl [0 roAaM, BKIYas amopTusauumo: 5; 5,8; 6,7; 7,8;. 9,0.
— HopMa amopTu3anuu — 20%

— cTaBKa HaJyora Ha npuosUIb - 20%.

- WACC - 15%

2. [Ipumensiet
COBPEMEHHBIE METOIbI
Y MOJIENH yTIPaBJICHUS
WHBECTHIMSIMHU B
LEJIX MAKCUMH3ALUT
CTOMMOCTH OH3Heca

Bompocs! k 3auery:

1. TloHsTHE MHBECTHUIUI W MHBECTHIIMOHHOTO KJINMATA.

2. Knaccudukaiyss FHHBECTUIIMOHHBIX POCKTOB.

3. TloHsTHE W CYIIIHOCTh MHBECTHUIMI M MHBECTHIIMOHHOT'O TpoIiecca.

4. Opranumzanusi pabOTBl C BHEIIHUMHM KOHCYJIBTAaHTAMH TIpU pa3paboTke OusHec-TuiaHa. Pa3paboTtka wu
MpeCTaBICHUE MTPE3CHTAIIMN OU3HEC-TIaHa MOTEHIIMATBHBIM HHBECTOPAM.

TecrtoBbI€ 3a1aHUS

1. B ueM cocTOUT OCHOBHAS LIENb Pa3pabOTKH WHBECTHIIMOHHOTO MPOCKTA!

a) BBIOOP ONTHMAIHHOTO BapHaHTa TEXHUYECKOTO MEPEBOOPYKEHUS MPEAIPUATHS

0) o0OCHOBaHHE TEXHMYECKOW BO3MOXHOCTH H IIEIeCOOOPa3HOCTH CO3/JaHusi 00beKTa MpeANpHHUMATEIbCKON
JIeSITEITBHOCTH

B) TIOJy4YeHHE TPUOBLIU TPH BIIOKEHUU KalUTala B 00bEKT MPEIIPUHUMATEIHCKON JesITeTbHOCTH

T') IpoBeJieHHEe PHUHAHCOBOTO 03/I0POBIICHHS

2. O0IKMH pa3ieiiaMH BCEX METOIUK COCTABJICHUsI OM3HEC-TUTAHOB SIBJISFOTCS:

a) (hMHAHCOBBIH IU1aH;

0) T1aH MapKeTHHTa;

B) TUTaH TPOM3BOJICTBA;

T) IUIaH PHCKa.

3. DKOHOMHKO-MaTEeMaTHIYECKUE METOIbI II03BOJISIIOT:
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a) (opMHpOBaTH PE3yNBTAThl PKOHOMUYECKOTO aHajm3a rpaUuecKuMHu CpelcTBaMu, pa3paboTaTh 3KOHOMHYECKUE
MOJICJIM 3aBHCHMOCTH TIOKa3aTeliecll Ha OCHOBE BBISBICHUS W3MCHEHHS WX KOJWYECTBCHHBIX IMapaMeTpoB TI0
CPaBHEHHIO C OCHOBHBIMH (haKTOpaMU;

0) MOArOTOBUTH HECKOJILKO BAPUAHTOB TIAHA U BHIOPATh ONTUMAIIBHBII;

B) paccuyMTaTh TIOKa3aTeNW IUIaHA, aHajdu3a WX JAWHAMHUKA W (PakTOpoB, 0OECIEUHBAIOMNX HEOOXOIUMEII
KOJINYECTBEHHBINH YPOBEHb;

) GOpPMUPOBATH PE3YNIBTATHI SKOHOMUYECKOTO aHAIIN3a ITpaUIeCKUMU CPEICTBAMH

[IpaKTHKO-OPUEHTUPOBAHHBIC 3a/IaHUS

3anmanue 1

Komnanust «/IHHOBaIUsA-MHBECT» pacCMAaTPUBACT 2 MPOSKTA JIsi UHBECTHIIUN, KOTOPhIE TPEOYIOT OJIMHAKOBOMW CyMMBI
KalUTalIbHBIX BIIOKEHUH. BennunHa nmporHo3upyemoro jgoxojaa (TeiC. py0.) B ompejaencHa Julsl KaxJaoro MpoeKTa U
MPUBE/ICHA B BHJIE PaCIPECIICHHs BEPOSITHOCTEH MO To/1aM.

Ne IpoekT «A3umyT» IlpoekT «AKBa»
1 5000 0,1 4500 0,3
2 3500 02 7500 0,2
3 4500 0,3 6000 0,2
4 6500 0,2 3000 0,1
5 7500 02 5500 0,2

Bri6epute Hanboiee mpeanoYTHTEIHHBIN BApUaHT TSI MHBECTHpOoBaHusI. OOOCHYHTE OTBET.

3ananue 2.

PackpoliTe OCHOBHBIC TOKa3aTeNH, XapakTepu3yrommue >PPEKTHBHOCT, WHBECTHUIIMOHHOTO TPOEKTa, U JaiTe
(hOpMyIbI X PACUETOB.

I[IKH-7
CnocoOHOCTh
BBISIBIIAITD 5
pean30BbIBATh
pBIHOqHBIe
BO3MOYKHOCTH, a
TaK)Xe  BIIAIETh
HaBbIKAMHU
Oou3Hec-
TTAHUPOBAHUS

1.Ananusupyet
WCTOYHHUKH U
BBISIBJISIET
MpeaNpUHUMATEIbCKHIE
BO3MOXXHOCTH B
YCIOBUSIX U3MEHEHUS
BHEILIHEU Cpebl.

BoIpockl K 3a4eTy:

Mesx1yHapoIHbIe CTaHIAPThl 1 HOPMATHBHbBIC TPEOOBAHUS IPH COCTABJICHUN OM3HEC-TIIaHa.

CymHOoCTb, (YHKIIH U COJIepKaHNe OCHOBHBIX Pa3/IelIoB OM3HEC-TIIaHa.

Coneprxanue pesrome B OuzHec-11ane. OCHOBHBIE TpeOOBaHMS K €0 0OPMIIEHHIO.

Paznen 6usHec-turana «Onucanue IpoyKTay.

OreHka phIHKa COBITA M MOTEHITHATBHBIX TIOTPEOUTENEH B OM3HEC-TUTaHE.

HccnenoBanre KOHBIOHKTYPHI PHIHKA.

XapakTeprucTHKa BHEITHUX W BHYTPEHHNX (DaKTOPOB, BIUSIONINX Ha JCSITEIHHOCTH KOMIIAaHUH.

TecToBEIC 33JaHHS

1. Jns mpeanpuHUMAaTens, KOTOPBI 3HAET, YTO OH JEWCTBYeT Ha CTAaOWIBHOM M HACBHIIICHHOM PBIHKE, JTYYITUM

Nogak~wdbE

pelieHreM OyIeT HapaBUTh CBOU MAPKETUHTOBBIE YCHIIHSI HA!

a) n3buparenbHbIi (crienuduyecknii) crnpoc
0) obmue morpedbHOCTH (00U CIIpOC)

B) IEPBUYHBIN CIIPOC

T') MOTEHIUAIBHBIHN CITPOC

2. EMKOCTB pBIHKA — 3TO:

a) BCE OTBETHI BEPHBI
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0) 00beM pealIn30BaHHBIX HA PBIHKE TOBAPOB (YCIYT) B TCUSHUE ONPE/ICIIEHHOTO TIEPUO/ia BPEMEHU

B) TEPPUTOPHUS, HA KOTOPOM TPOUCXOANUT PEATH3AIHS TOBAPOB (YCIYT) MPEATPUITHS

T') YAETHHBIN BeC MPOAYKIMH MPEIIPUATHS B COBOKYITHOM 00beMe IPOIaXk TOBAPOB (YCIIyT) Ha TAaHHOM PBIHKE
Conepxanue pa3zaena «[lnan MmapkeTHHTra»:

a) TOJTHOE Ha3BaHUe (PUPMBIL; CBEICHHS O BIAJIENIbIaX WK YUPEIUTENSX; KpaTKas XapaKTepUCTHKA CYTH
MpeIaraeMoro MpoeKTa; o0IIas CTOMMOCTb IPOEKTa; YKa3aHUe Ha KOH(PHUICHIIMATEHBINA XapaKkTep JaHHOTO
JOKYMEHTA;

0) moapoOHas XapaKTePUCTHKA HAIPABICHUs JeSITENbHOCTH MPEANPUSATHS; 00ILas OLICHKA COCTOSHUS CIIpoca IpU
aHaJM3e PHIHOYHOM CUTYAIlNU M TIEPCIICKTHB ¢ U3MEHEHUs B Oy/yIieM; 000CHOBaHHE EPCIIEKTUBHOCTH MPOCKTA;
HEOOXOUMBIH 00hEM WHBECTHUIIUN IS Peau3aliy MPOSKTa; KOHTPOJIbHBIE CPOKH 10 TIPOCKTY;

B) IMHAMUKa TPOJAK B OTPACI; TEHACHIIMY IIEHO00pa30BaHMsl; BCECTOPOHHSIS XapaKTEPUCTHKA KOHKYPEHTOB;
BBIJICIICHUE HOBBIX M OBICTPOPACTYIIMX (PUPM B OTPACIIN; XapAKTEPUCTHKA IOTPEOUTEIICH; OIICHKA BIUSHUS HAYIHO-
TEXHUYECKUX U COIMATBHBIX ACMIEKTOB; MEPCIICKTUBHBIC PHIHOYHBIC BO3MOKHOCTH;

I') IporpaMma KOMIUIEKCHBIX PHIHOYHBIX UCCIIEIOBAHUH; OO 00beM 1 aCCOPTUMEHT peallu3yeMoil IPOTyKIINY;
HaTpaBJICHUS COBEPIICHCTBOBAHUS MPOAYKIIUK; TPeOOBaHHS K YIIAKOBKE, €¢ MapaMeTpaM U BHEIITHEMY BUJY;
000CHOBaHUE [ICHOBOW TOJIUTHKH; IITAHUPOBAHUE COBITA, TOBAPOIBMIKCHUS, PEKIIAMHOM KaMIIaHWH, CEPBUCA; CUCTEMA
MapKETUHTOBOTO KOHTPOJIS

[IpakTHKO-OpPUEHTUPOBAHHBIC 3aaHUS

3aganue 1

[Tpu uHBecTHpOBaHWM KanuTamna B poekT A u3 10 ciyyaeB Oblia moiydeHa npuOblib: 10 MitH py0. — B IBYX CITydasix;
11 miH py0. — B OTHOM cityuae; 7 MJIH py0. — B TPeX CiIy4asx; 5 MiH py0. — B oJfHOM ciiydae; 12 MiiH py0. — B IByX
ciydasix; 8 MIH py0. — B OJHOM ciydvae. BriOepuTe BapuaHT WHBECTUPOBAHHUS KamUTana WCXOIS W3 CpeHEi
OXKHUJIaeMOU MPUOBLIH C YUETOM ee KoJiebaeMocTu. [laliTe XxapaKTepUCTHKY CTETIEHH KOJICOJIEMOCTH.

3ananue 2

HpOFHO3 )Z[OCTI/I)KCHI/Iﬁ HAaY4YHO-TCXHUYECKOTO IMporpecca B 00JIaCTH  BBIYHMCIUTEILHON TEXHHUKHU IIoKasall, 4To
KOMIIBIOTEPBI, MPEUIOKECHHBIC KOMIIAHUHU, YCTaperoT uepe3 math jieT. CleayeT M KOMIAHUH KYMUTh TEXHUKY WU
apeHI0BaTh €€ Ha YCJOBHSX JIM3UHIa, €CJIM CTOUMOCTh 000pyA0oBaHus cocrasisier 300 MiH py0., a apeHHas miaTa —
10 mMIH py0. B MecHl.

2.Bmaneet HaBBEIKAaMH
peanuzanuu OuzHec-
uneu u GopMUPOBAHHS
Ou3HEC-MOIeNeN.

Bompocsl k 3aueTy:

1. Dranbl CTpaTerHIecKOro yrpasieHus GupMoil.

2. Pa3paboTka cTpaTeruy pa3BUTUSI KOMIIAHUH.

3. [Noustre Muccuw, 1eeH, 3a1a4 KoMnanuu. epapxus 1eneu.

4. Ponb, MecTo U 3HaUYeHUE OW3HEC-TUIAHUPOBAHHMS B YIIPABICHUNA KOMIIAHHEH.
TecrtoBble 3a1aHus

1. ocTaTouHbIi OM3HEC-TIAH CONCPIKUT:

a) BCE OTBETHI BEPHBI

0) Bce pazzensl OM3HEC-TIAHA 0 MpejaraeMoMy BapHaHTy M He 00s3aTeNbHO BKJIIOYAET IMOAPOOHBIE pacyeThl 10
aNbTEPHATUBHBIM BapUaHTaM

B) BCE pacyeThl, CPaBKH, CBUACTEILCTBA U APYTUE MATCPHAIIBI
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T') KpaTKHe BBIBOJBI IO KAXKAOMY pazfeny 0e3 000CHOBaHHUS U PacueTOB

2. [IpenmpuHIMATEND — 3TO:

a) BIIaJeNel] KaluTaja WIH ONPEACIICHHON YacTH aKIuil KaKoH-Tn0o (GUpMBI WM KOMITAHHMH, 332 CUYET KOTOPOH OH
MOJIy4aeT CBOM AOXOZ;

0) denoBek, KOTOpoil Oeper Ha ceOs PHUCK, CBSA3aHHBIA C OpraHU3alel HOBOHM HaeW, MPOAyKTa, BHOA YCIyT,
MIPEeNNPHUITAS U T.11.;

B) nmpodeccroHal, BIaJCIONNi CliennalbHBIMU HaBBIKAMU B 00J1aCTH YIPaBICHUS;

T') yYpeAUTENIb KOMIIAaHHH.

3. [loHATHE «TTPOEKT» BKIIOYAET:

a) 3aMbIcell M HEOOXOIMMBIE CPEICTBAa €ro pealu3alyd C LEIbl0 JOCTIDKCHHS KEJaeMOro 3KOHOMHYECKOTO,
TEXHUYECKOTO, TEXHOJIOTUIECKOTO MIIM OPraHu3al[MOHHOTO Pe3yiIbTaTa;

0) ycTaHOBIIEHHE BaKHEHIIINX MMPOU3BOJCTBEHHO-SKOHOMHYECKUX MTPOTIOPIIHIL;

B) MpOIECC MPUBEICHHUS B OTHOCHTEIBHOE COOTBETCTBHE HaAMEpPeHUI (UPMBI C ee BO3MOXHOCTSIMHU B 00ecredeHuu
pBIHKA TOBapamu;

T') CHCTEMY IIAHOBBIX PAacUeTOB MPEITPHHUMATEIECKOHN IEATEIIEHOCTH.

[IpaKTHKO-OpHUEHTHPOBAHHBIE 33/IaHUS

3ananue 1

Bynymmii  mpeanmpuHuMarenb, OpekIe YeM  co3laTh COOCTBEHHYIO (UPMY, pEImWI  CaMOCTOSTEIHHO
MPOaHAM3UPOBATH NMPEUMYIIECTBA U HEAOCTATKH TOH OPTaHW3allMOHHO-TIPAaBOBON (hOPMBI, KOTOPYO OH BhIOpai. s
3TOTO OH BHINMKCAIl PEUMYIIECTBA M HEJIOCTATKH B TaONuIly. Takol MpUHIMI yI00OHO MCIONB30BATh MPH MPUHITHH
peleHns 0 BEIOOpe OpraHu3allMOHHO-TIPaBOBOM opMe /s Bamiero npeanpusatus. Caenaite v Bbl TaKyto TaOIUIy
3aganue 2

[Ipunymaiite cBoro OmsHec-upero. Mcxons w3 chopMynmMpoBaHHOW BamMH OW3HEC-UIEW COCTaBbTE Bally
WHIMBUAYaAIBHYIO OJIOK-CXEMY ITOCIIeIOBATENBHBIX MPOIecCcOB peanu3anuu nupamusl KPMG, Beienss Ha KaxIoM
sTare 0coOEHHOCTH TpeOOBaHMH: a) K YCIOBHSAM YCIEIIHOW peanu3aluu (BHEITHHE W BHYTpEHHHE); 0) BPEMEHHYIO
MTPOJIOJDKUTENBHOCTH MTPOLIECCa; B) BUJ M Ka4ecTBO MHQOpManuu; T) cnennduky cepbl On3HeC-HIeH.

3.Bnageer
METOAYKAMM aHaJIN3a
U pacueTa
SKOHOMMYECCKHUX U
(hMHAHCOBBIX
noka3arelieii u
(dhopmMupoBaHUs
Ou3Hec-IUIaHa.

Bormpocsr k 3auery:

1. Meronp! mocTpoeHus (GUHAHCOBOI MOJIENIN OpraHU3aIlnH.

2. CTpyKTypa pa3InYHBIX BUJOB OM3HEC-TIJIAHOB,

3. OrueHka u aHaIu3 JeIOBON aKTUBHOCTH, (HMHAHCOBOH YCTOWYHBOCTH M PEHTA0CIIBEHOCTH.
4. Vcrounvku GUHAHCUPOBAHHS U METOMKA OICHKH MHBECTUIMOHHBIX IPOCKTOB.
TecrtoBble 3a1aHus

1. I'maBHas 3a7a4a SKOHOMUKU:

a) TIoyYeHrne MaKCUMaJIbHON TPUOBLTH

0) BbIOOp HauboIee APPEKTUBHOTO crioco0a pacipeeieHus GakToOpoB MPOU3BOICTRA

B) OIpe/IeIICHHEe CIPOCca U NPEJIOKEHUS Ha PHIHKE 10 KOHKPETHOMY IIPOAYKTY WU YCIIyTe
T') pelIeHue nMpooIeMbl 0e3pa0OTHIIBI U TOCTIKEHUS TTOTHOM 3aHITOCTH HACEIICHUS

2. OCHOBHBIE TIEJIH ITAHUPOBAHWIS:

a) CO3/J]aHHe PE3EPBOB
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0) y4eT ¥ KOHTPOJIb

B) KOOPIWHUPOBAHUE NEHCTBHHA KOJUICKTHBA

I') OIIpeJesICHUE PEHTHHIa IPEATIPUATHUS

3. IlpyHIMT MTaHUPOBAHMUS:

a) CTaOMITLHOCTD

B) HHEPITHUS

0) HAyYHOCTh

T') IPEPHIBHOCTD

DOUHAHCOBBINA pa3/en ON3Hec-TIaHa pacCMaTPUBAET:

a) BONPOCHI (HUHAHCOBOIO OOECIEYEeHUS] MAEATENFHOCTH TpEeANpusITHH, ¢HUpPM, OpraHM3aluun © Haubolee
3¢ GEKTHBHOTO UCTIONIF30BaHUS UIMEIOIIMXCS (PMHAHCOBBIX CPE/ICTB HA PHIHKAX B MOCIEAYIONINE TIEPHO/IbI,

0) npexncTaBieHUE IEPCIIEKTUB IESATEIHOCTH IPEANPUATHS C TOUKH 3pEHUS IPHOBLIBHOCTH;

B) TEHACHLMH PA3BUTHUS IPEANPHUSITHS B YCIOBUAX 3asBJICHHON MPOrpaMMBbl AEHCTBUH;

T') pa3BUTHUE MTPOU3BOJICTBEHHBIX MOLTHOCTEH MPEIIPUSITHS.

IIpaKkTHKO-OpPUEHTUPOBAHHBIC 3aAaHUS

3ananue 1

PykoBozmcTBO  mpenmpusThsi  pa3paboTano  OM3HEC-IPOSKT BHEAPEHUS HOBOIO MPOAYKTa Ha PBIHOK C
MEepBOHAYANBHBIME BIOKeHUsIMA B pazmepe 8000 Teic. py0. Peanmsanmsi mpoekTa mpeaycMaTpuBaeT 4YeThIpe roja
(mocne roma, B KOTOpOM OyOyT OCYIIECTBJIEHBI IEPBOHAYAIbHbIE HHBECTHULHMOHHBIC BIIOKEHHS) M (OPMHUPYET
CIIEYIOIINE JCHEIKHBIC JIOXO0JIbI, COOTBETCTBEHHO 10 rofaam: 5500 teic. py0., 4500 Teic. py6., 2500 ThIC. py0. 1 1500
TBIC. PYO.

Byner nu sxoHOMHYecKH IiesecOO0pa3HBIM PEaNn30BaTh ITOT NMPOEKT, €CIM JUCKOHTHAS CTaBKAa YCTAHOBJEHA Ha
ypoBae 10%? Yemy Oyner paBHa BHYTPEHHssI HOpMa J0XOIHOCTH npoekra? Ecnu cTaBka OaHKOBCKOI'O NMPOLIEHTA
Oynet paBHa 19%, cTOUT 11 ¢ PUHAHCOBOW TOYKH 3PEHHUS PEATN30BATh POEKT?

3ananue 2

TpexneTHUl MHBECTHULMOHHBIA MPOEKT XapaKTEPHU3yeTCs CIEAYIOLUIMMHU IaHHBIMHU: €IWHOBPEMEHHBIC HMHBECTHLINU
coctaBwin 136 ThIC. py0.; MOXOJBI IO TOJaM IMPOTHO3UPYIOTCA B cienyrommx oobemax: 50, 70, u 80 ThIC. pyo.
cootBercTBeHHO. [leHa kanmTana pasHa 13 %. HeobxoauMo onpenesnTh CPOK OKYIIaeMOCTH 9TOTO MPOEKTA.
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IIpumepHbIe BONPOCHI K 3a4eTy
1. MexnayHapoIHbIE CTaHIAPTHl 1 HOPMATHBHBIC TPEOOBAHUS TIPU COCTABICHHUH
Ou3Hec-IUIaHA.

2. CymHOCTh, YHKIIMH U COJIep>KaHNEe OCHOBHBIX pa3/ieJioB OM3HeC-TUIaHa.

3. Conmepxxkanue pestoMe B OusHec-TuiaHe. OCHOBHbIE TpeOOBaHUS K €ro
0(OpPMIICHHUIO.

4. Paznen OusHec-m1aHa «Onucanue OpoIyKTay.

5. OrieHka pbIlHKa cObITa M MOTEHIIMAIBHBIX TOTpeOuTENeH B OU3HEC-TIIaHE.

6. UccrnenoBanue KOHBIOHKTYPBI PhIHKA.

7. XapaKTepucThKa BHENITHUX W BHYTPEHHUX (AaKTOPOB, BIHSIONIUX Ha

NeSITEIIbHOCTh KOMITAaHUU.

8. Lenu u 3amauym miaHa MapkeTHHTra. ToBapHas MOJUTHKA, IIEHOOOPa30BaHHE,
BapHaHThI COBITOBOM MOJIUTHUKH, IPOJBUKEHUS TOBapa.

9. IIpou3BoACTBEHHBIN pa3aen OU3HEC-TIIaHa.

10.IlnanupoBanue 3aTpaT Ha OO0OpYyIOBaHHE, CHIPhE U MaTepHalbl M|
IIPOU3BOJCTBEHHbIE TUIOIIAIH.

11.TInaHupoBaHME 3aTpaT HA MEPCOHAT U MOTUBALIMIO TPY/a.

12.Pa3nen 6usHec-m1ana « OpraHu3aiiiOHHbIN TUIaH.

13.Cucrtema ynpaBiieHUs! IPEIIPUSITUEM U €r0 KaJpoBasi MOJIUTHKA.

14 MonenupoBaH1e OCHOBHBIX OM3HEC-MPOLECCOB KOMIIAHUU.

15.0pranuzarmoHHas CTpyKTypa NpeanpusiTHsi.

16.I1nannpoBaHne CUCTEMBI OTLIATHl U MOTHBAIIUH.

17.¥Opuauyeckre acreKkTbl B OM3HEC-TIIIaHUPOBAHUH.

18.CtpykTypa (priHAaHCOBOTO IJIaHA.

19.CocraB u cTpykTypa GMHAHCOBOM YacTU OM3HEC-TIJIaHa.

20.TexHonorusi pUHAHCOBOTO TUIAHUPOBAHUS.

21.KanennapHslii miiaH OnM3HeC-TJIaHUPOBAHMS.

22.11naH MHBECTULIMOHHBIX 3aTpar.

23.Metoapl mocTpoeHus: GUHAHCOBOW MOJIENIA OpTaHU3AIIHH.

24.CTpyKTypa pa3InyHbIX BUJIOB OM3HEC-TIJIAHOB.
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25.01eHKa M aHalIM3 JEeJOBOM aKTUBHOCTH, ()MHAHCOBOW YCTOMYMBOCTH U
PEHTa0ETBbHOCTH.

26.2Tanbl cTpaTernuecKoro ymnpasieHus: GupMoil.

27.Pa3paboTKka CTpaTeruy pa3BUTHs KOMITAHUH.

28.TlonsTie Muccum, 1eNei, 3agay koMmnanuu. Mepapxus nemneit.

29.Uctouynuku (UHAHCUPOBAHUA W METOJUKA OLEHKHM HWHBECTUIIMOHHBIX
IPOEKTOB.

30.IIporpammHoOe obecnieueHre pa3padOTKH U aHAIM3a OU3HeC-TIIaHa.

31.[loHsITHE MHBECTUINI Y MHBECTUIIMOHHOTO KIMMATA.

32.Knaccudukanys HHBECTUIIMOHHBIX TPOEKTOB.

33.IloHsTHE M CYLITHOCTh MHBECTUIMI U MHBECTULIMOHHOTO MpoIiecca.

34.01eHka YKOHOMUYECKOH (D (PEKTUBHOCTH MHBECTUIIMOHHBIX TIPOEKTOB.

35.0pranuzanust padOThl C BHEUIHUMU KOHCYJIbTaHTAaMU TIPU pa3pabOTKe
OusHec-miaHa. Pa3paboTka M IpeacTaBieHUE Mpe3eHTaluu Ou3Hec-IUIaHa
MOTEHIIMAJIHHBIM HHBECTOPAM.

36.POHB, MCCTO U 3HAYCHUC 6I/I3H€C-HJIaHI/IpOBaHHH B YIIpaBJICHHUHA KOMITQHHEM.
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7.4. MeToauuecKue MaTepuaJbl, oNpeaeJsoline Npoueaypy OueHuBaHus
3HAHUU, YMECHUH, BJIAJCHUN
CooTBeTCTBYIOIIME MPUKA3bl, PACIOPSDKEHUS pEKTOpaTa, JUupeKTopa dhuiuaia o

KOHTPOJIC 3HAHUU CTYyACHTOB.

8. IlepeuyeHb OCHOBHOI U I0TOJTHUTEILHON YUueOHOI JIUTEPaTYPhbl, HE0OXO0AUMOM
1J151 OCBOEHUA TUCUMIINHBI

OcHnoenasn numepamypa:

1. Aaucumos, A. 1O., busaec-mmanupoBanue : yueonnk / A. FO. Aaucumos, O. A.
[TaraeBa. — Mocksa : KnoPyc, 2024. — 167 c. — ISBN 978-5-406-12537-3. — URL.:
https://book.ru/book/951736

2. JlonmapeBa, A.M. busHec-miaHupoBaHue : y4eOHUK s By30B/
A. M. JlonapeBa. — 4-e u3x., nepepad. u jgon. — Mocksa : M3gaTenscTtBo FOpaiiT,
2025. — 272 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-08683-6. — Tekcr :
anekTpoHHbIt  //  OOpazoBarenbHass 1uiatdopma FOpaiit  [caiit]. —  URL:
https://ezpro.fa.ru:2058/bcode/566065

/Jlonoanumenshan numepamypa:

3. Hcxakoma, I'. M., busHec-mnanupoBaHue: Teopus W TMpakTUKa : Y4eOHO-
Metoaudeckoe nmocodue / I'. M. UcxakoBa. — Mocksa : Pycatinc, 2022. — 136 ¢. —
ISBN 978-5-4365-9167-4. — URL.: https://book.ru/book/943485.

4. Kymnmona, E. B. busnec-manupoBanue : yueOHUK U MPAKTUKYM JJISI CPETHETO
npodeccuonanbHoro oo6pazoanusi/ E. B. Kymnmosa, A. A. CremanoB. — Mockaa :
NznmarensctBo IOpaiir, 2023. — 435c¢.— (IIpodeccuonanpHoe oOpa3oBaHue). —
ISBN 978-5-534-11053-1. — Tekct : snektpoHHbI / ObpasoBaTenbHas miatdopma
FOpaiit [caiiT]. — URL.: https://ezpro.fa.ru:2058/bcode/518212.

5. Kys3emuna, E.E. Opranuzanus #OpeanpUHUMATEIbCKON ESITEIbHOCTH :
yuebHoe mocobue st By3oB/ E. E. Ky3pmuna. — 5-e wu3a., mepepab. u gom. —
Mocksa : MzparensctBo HOpaiit, 2023. — 469 c. — (Bricuiee o00pa3oBaHue). —
ISBN 978-5-534-16461-9. — Tekct : snektpoHHbI / Obpa3oBaTenbHas miatdopma
FOpaiit [caiiT]. — URL.: https://ezpro.fa.ru:2058/bcode/531106
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9. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«I/IHTepHeT», HGOﬁXOIlHMI)IX AJIA OCBOCHUSA JUCIIHUIIJINHBI

Anpec Hazanue pecypcos
1 | http://www.libertarium.ru/library bubiroreka MmaTepranoB
10 YKOHOMHYECKOM
TEMATUKE
2 | http://gallery.economicus.ru/ ["aniepest 5)KOHOMHCTOB
3 | http://www.almaz.com/nobel/economics Jlaypeatst HoGeneBckoii

IIPpEMHUHU 110 DKOHOMHKC

4 | https://socialsciences.mcmaster.ca/~econ/ugcm/3113/ | Aurnos3braHas OudInOTEKA
10 UCTOPHUHU
YKOHOMHYECKOUN MBICIH

5 | https://eh.net/book_reviews/health-and-labor-force- | Economic History Services
participation-over-the-life-cycle-evidence-from-the-
past/

10. MeToauyeckue yKazaHus JAJIsl 00y4alOIIUXCHA M0 0CBOEHHIO M CIUNIMHBI

N3yyeHue JUCUUIUIMH TpeOyeT CHCTEMaTHYECKOr0 U MOCIeI0BaTEIbHOTO
HAKOIUJICHUSI 3HAHWM, CJEA0BATENIBHO, IPOIYCKH OTAEIBHBIX TEM HE I03BOJISIOT
IIyOOKO OCBOUTH MPEIMET.

CryaeHTam HEOOXOJUMO O3HAKOMHTBCS C COJEpkKaHUEM padoueld MporpaMmbl
muctumueel (PIII), ¢ nenamMu W 3amayamMu JUCLUIUIMHBI, €€ CBSA3SIMH C JIPYTMMH
JUCUUIUIMHAMU 00pa30BaTeIbHON MpPOrpaMMbl, METOAUYECKUMHU pPa3zpaboTKamMH IO
JaHHOW JMCLUMILIMHE, HMEIOIMMUCS Ha O00pa30BaTeIbHOM IOpTaje U caiiTe
YHUBEPCUTETA, C TPAPUKOM KOHCYJIbTALUN MpernoaaBaTesnei Kapeapsl.

B nensix ycnemmHoro oBiafeHUsl AUCLUIUIMHOW, MOJYYEHHUS COOTBETCTBYIOIIMX
OLICHOK Ha CEMUHAPCKUX 3aHATUAX U HA 3a4€Te CTYIEHTHI JOJKHBI BECTH PETYISIPHYIO
CaMOCTOATENbHYIO padOTy MO M3YUYEHUIO TEOPETUYECKUX BOMPOCOB, PACCMATPUBAEMBIX
Ha JIEKLIUAX, U 110 MOJYYEHUIO HABBIKOB CAMOCTOSITENIBHOTO MPAKTHYECKOTO OCBOEHUIO
KJTIOYEBBIX MPOOJIEM MPUHATUS U UCTIOJTHEHHS TOCYAAPCTBEHHBIX PEUICHUI.

OCHOBHBIM Ha3HAYEHUEM CEMUHAPCKUX 3aHSITHU SIBISETCS KOHTPOJIb 33 XOJIOM
BBITMIOJIHEHHSI CAMOCTOATEILHON pabOThl, pacCMOTPEHUE HauOoOJIee CIOXKHBIX, CIIOPHBIX

BOITPOCOB H HpO6H€MHBIX MPAaKTHYCCKHUX CI/ITyaHI/Iﬁ n TEM OUCHUIIIIMHBI, 4 TaKXE€
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MOJTyY€HUE HABBIKOB PEIICHUS MPAKTUYECKUX CUTyallMid U pabOThl ¢ HOPMATHUBHBIMU
NPaBOBBIMHM aKTamMHu. MaTepuaybl s MPOBEACHUS CEMHHAPCKUX 3aHATHA COIepxkKaT
HOPMATHUBHBIE U METOJIMYECKHE MaTEpHUalIbl, a TakKe 00eCreunBaloT pa3d0p THUIOBBIX
NPaKTUYECKUX 3aJlady U NPUMEPOB, aHAJIU3 KOTOPBIX MO3BOJSET CTYIECHTAM OBJIAJETh
HaBBIKAMHU U MPUEMAMU UX PEIICHUS.

Kpome pekomeHayemMoill K U3YYEHHUIO JIMUTEPATYPhl CTYICHTHI JOJDKHBI B
00s13aTeIbHOM TOPAIKE PEryisapHO (HE pexe 1-oro pasa B Mecsll) MPOCMaTpUBATH
OCHOBHBIE MNEPUOIUYECKUE HUCTOYHUKH, PEKOMEHIYEMBIE B CIUCKE JOMOJIHUTEIBHOU
auteparypsl. Kpome TOro, CTyAeHTbI JOJDKHBI OTCIEKHBATh IOSBICHUE HOBBIX
HOPMATHBHBIX TNPABOBBIX AKTOB, a4 TaK)K€ WU3MEHEHMs JCUCTBYIOIIMX JOKYMEHTOB B
chpepe MNPUHATUS U MHCIOJHEHUS TOCYJApCTBEHHBIX pEHIeHHH M cooOlaTh Ha
ceMuHapax 00 M3MEHEHUSX, MOSBJIECHUU MHTEPECHBIX, MPOOJIEMHBIX CTAaTed U JIPYTUX
3HaYUMBIX  coObITHsAX. LlenecooOpazHo, 4YTOOBI  CTYJIEHThl 3HAKOMWIHCH C
uHpopMalmel, pa3MenaeMoi B ClIeUAIN3UPOBAHHBIX UHTEPHET-UCTOUYHUKAX.

B cootBeTcTBMM € Yy4y€OHBIM IIJJAHOM CTYACHTBI JIOJDKHBI TMOJATOTOBUTH
MIPOEKTHYIO padoTy.

[enb mpoeKkTHOM PabOThI: UCIIOJIB3YSI UCXOIHbBIE JAHHBIC COCTABUTH OM3HEC-TIaH
MIPOCKTA U PACCUNTATh €r0 IKOHOMUYECKYIO A (PEKTUBHOCTS.

[Tpumep: Ilpeanpusarue: dotoctyaus «3eHUT». PykoBOAWTENb OpraHU3aIlvu:
[lerpos Iletp IlerpoBuu. Llenbto gaHHOrO MpOEKTa SABJIAETCS co3faHue (HOTOCTYIUU
«3enut» B ropoae Omcke 1o ceHTsiops 2024 roxa.

CoOctBennsbie cpeacta B Hanmuuuu 580,0 ThIC. pyo.

B oOmyro xapakTepUCTHKy OpraHU3alMHM JODKHBI BXOAUTH  CIEAYIOIINE
KOMITOHEHTBI:

1.00mue cBenenuss o mnpeanpustuv (MHGOpManus u3 YcraBa: Ha3BaHUE,
OpraHu3alMOHHO-TIpaBoBast (popma, aapec, BHI JAEATEIbHOCTH, PErucTpaliOHHBIC
XapaKTepUCTHUKU U T.1.).

2.®OopmynupoBKa MHUCCUU oOpraHu3aiuu (chopMmyiaupoBaTb U OOOCHOBATH

Ba)XHOCTb OCHOBHBIX KOMIIOHCHTOB MHUCCHH B paMKaX Pa3BUTHUA OpFaHI/ISaHI/II/I).
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3. ®opmynupoBKa Iieie opraHuzanuu (mend (HOpMyTUPYIOTCS Ha OCHOBE
MUCCHUH OpraHU3aluU; CTPATETUYECKUE, TAKTUUECKUE U OTICPATUBHBIC).

4. Ananu3 BHyTpeHHell u BHemHel cpeabl opranuzaiuu (SWOT — ananmuz). Ha
ocHoBe SWOT — ananu3za OyAeT pa3pabdaThIBaThCS CTPATETUS PA3BUTHS OPTaHU3ALUU.

5.Pazpabotka crpareruu pas3BuTusi opraHuzanuu. CTparerus pa3BUTHS
OpraHu3alud pa3padaTbiBaeTCsl Ha OCHOBE MHCCHUH, Iielied W aHanmm3a (aKTopoB
BHYTPEHHEU U BHELIHEN CPEBI.

6.Ilman MeponpuaTuii (JaeTcs KpaTkoe OINHUCAHHWE TMOCJIeI0BATEIbHOCTH
OCHOBHBIX JEHUCTBUI: KOHKPETHBIX MEPOINPUSITUIH, HAMNPABICHHBIX Ha pean3alluio
Ou3HecIUIaHa).

busHec-m1an 101KEH COIepKaTh OCHOBHBIE CTPYKTYPHBIE JJIIEMEHTHI:

Paznen 1. BosamoxuocTu pupmsl (pe3roMe, XapakTeprUCTUKa, 11e1b, BEITOJTHOCTh

Paznen 2. Xapakrepuctuka OpoayKIHH, YCIYTH.

Paznen 3. Peiaku cObITa TOBApOB (YCIyT).

Paznen 4. KonkypeHius Ha peIHKE cObITa

Paznen 5. [Ipon3BOACTBEHHBIN TUIAH.

Paznen 6. [lnan mapkeTuHra

Paznen 7. OpraHu3aiimoOHHbIN J1aH.

Paznen 8. OuieHka pucKOB U CTpaxOBaHUE.

Paznen 9. [IpaBoBoe oGecrieueHue.

Paznen 10. ®uHaHCOBBIN MIIaH.

CTyneHT JO0JKEH XOpOIIO OPUEHTHPOBATHCS B MPEICTABICHHON TeMme, 3HaTh
METOJUMKY MCYHUCJICHUS aHAJIU3UPYEMbIX [IOKa3aTesield, U3J0XHUTh  CYIIHOCTb
MPUMEHSIEMON METOJIUKHM aHajlu3a, OTBEYaTh HA BOMNPOCHI, CBSI3aHHBIE C BHIIIOJIHEHUEM
paboThI.

11. Ilepevyenb MH(POPMANUOHHBIX TEXHOJIOTH, HCIIOJIb3YEeMbIX IIPH
OCYIIIeCTBJIEHHMH 00Pa30BaTeJILHOIO NMpoIecca Mo JUCHUILUIUHE, BKIKYAs
nepeyeHb HEOOXOAMMOT0 MPOTPAMMHOI0 oOecniedeHusi 1 UHGOPMALMOHHBIX
CIPABOYHBIX CHCTEM

11.1. KoMIUIEKT JIMIIEH3UOHHOT'O MPOrPaMMHOI0 00eCIIeUeHHUS:

37



- Astra Linux, Libreoffice,
- AatuBupyc Kaspersky Internet Security
11.2. CoBpeMenHble mnpodeccuoHanbHble 0a3bl JaHHBIX UM HUHQOPMALMOHHBIE
CIIPaBOYHBIE CUCTEMBI:
- CnpaBouHas IpaBoOBast cucrema «Koncynbrantllmroc»
(http://www.consultant.ru).
- CpaBouHas npaBoBas cuctema «['apant» (http://www.garant.ru).
-  HWudopmanmonno-odpazoBarenbubiii  moptan ®OUHAHCOBOTO YHUBEPCUTETA
http://org.fa.ru.
11.3. CeprudunupoBaHHble MpPOTpaMMHBIE ¢ amnmapaTHbIE CpPEACTBA  3alllUThI

nH(pOpMaIu — HE TIPETYCMOTPEHO.

12. Onucanue MaTepuaJbHO-TeXHNYECKOH 0a3bl, HEOOXOAUMOI /1A
OCyIIeCTBJIEHHSI 00Pa30BaTEJIBLHOI0 MPOLeEcca Mo AU CIUIIHHE
Jlnst ocyuiecTBiIeHUs 00pa3oBaTEIBLHOTO Ipoliecca mo aucuuiuinHe «busnec-
IJIAHUPOBAHKUE» HEOOXOAMMO MCIOJIB30BaTh ayIMTOPHHU, OCHAIIICHHBIC KOMITBIOTEPOM U

IIPOEKTOPOM IS IEMOHCTPALIMM NIPE3CHTALIUM.
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